APPENDIX A.  Programmatic Report Card Evaluation Tables


	Objective 1: Incorporate the WMI vision into general and specific area plans.

	Action 1: Incorporate the WMI Vision in general and specific area plans.

	Efforts
	Outcomes
	Obstacles and Challenges
	Next Steps
	Grade

	1. Conducted outreach to WMI Signatory agencies and organizations regarding the Action Plan to renew their status as WMI Signatories. (COS)

2. Conducted over 10 presentations on the WMI Action Plan. (COS)

3. Supported the Water Resources Protection Collaborative (WRPC); clarified the relationship between the WRPC, Santa Clara Valley Urban Runoff Pollution Prevention Program (SCVURPPP) and the WMI. (COS)

4. Supported SCVURPPP’s Development Policies Comparison Project through the Land Use Subgroup (LUS); continuing to support the next phase which included the review and revision of current development policies and ordinances by local governments.

5. The Stewardship Planning Workgroup (SPW) is using information from the study to review construction standards for setbacks and actions related to streamside properties.


	1. Obtained the renewal of 22 out of 31 Signatory agencies and organizations.

2. Utilized the WRPC as the link to planning officials, through the Guidelines and Standards work group to try to influence changes related to watershed protection and stream setbacks in plans, ordinances, and policies.

3. Devised a set of tools to facilitate outreach to planning officials: Action Plan Factsheet, Action Plan Implementation Factsheet, presentation materials, and a report on the results of a Public Visioning Survey.

4. Completed the Comparison of Development Policies. Local agencies are using it to evaluate their own policies and ordinances.

5. Four long-term Core Group members attend meetings of the WRPC and report to the Core Group as liaisons.
	1. General plans and area-specific plans are not frequently modified by cities.  Cities are modifying ordinances and policies in response to NPDES storm water permit requirements.  Opportunities to provide input into the revision of plans, ordinances, and policies may occur with more frequency over the next few years, and there is a need to identify those opportunities
2. The WMI needs to collaborate and coordinate with the WRPC in ways that do not overwhelm local agencies or compete for local resources.
	1. Continue to coordinate with WRPC to further conduct outreach as needed.
2. After the WRPC process is over, develop an outreach strategy to planning officials in coordination with the evolution of the WRPC.

3. Present the WMI Vision to planning officials and decision-makers.

4. Identify and support changes to plans, ordinances, and policies that promote WMI objectives when they are happening within the cities.
	Barely Met Expectations


	Objective 2: Promote drainage systems that detain or retain runoff.

	Action 1: Conduct Site Design Training Dialogues.

	Efforts
	Outcomes
	Obstacles and Challenges
	Next Steps
	Grade

	1. Co-hosted with SCVURPPP four Dialogues and one Workshop to better understand hurdles to using better site designs for water quality protection. (LUS)

2. Five municipalities, two agencies, and over ten businesses and community groups presented issues and potential conflicts related to better site design implementation at the Dialogues and Workshop. (LUS)

3. There were a total of 288 attendees from the development community and local agencies at the Dialogues and Workshop (105 attendees at the workshop), demonstrating a broad outreach.


	1. Communities, agencies, and businesses achieved better understanding of issues and conflicts that may hinder the implementation of better site designs that benefit water quality.  A list of these hurdles and potential solutions was compiled and is available on the SCVURPPP website.

2. Secured experts from different fields to provide information on underlying issues and help brainstorm innovative site design elements. Obtained stakeholder input on issues and ideas for solutions.

3. SCVURPPP produced the report “Developments Protecting Water Quality – A Guidebook of Site Design Examples” to provide local examples of actual projects and to encourage the use of site design measures  that benefit water quality.


	1. Participants recognized that site design changes require multi-jurisdictional involvement and outreach before changes can occur.
2. Financial institution support for alternative design implementation is difficult to obtain.  
3. Maintenance costs and operational costs for some best management practices are not totally known.  Installation costs for some alternatives may be higher.
4. There is reluctance to “try new things” unless another agency or business has tried them first and been successful.


	1. Continue to determine and compile solutions to address potential hurdles to better site designs.
2. Conduct outreach to fiscal lenders to show proven designs to encourage them to fund developments that use such designs.
3. Supported San Jose’s 301(h) grant application for the Public Safety Runoff Reduction Project as a demonstration project for porous paving.
4. Track and promote San Jose’s porous paving demonstration project (if grant awarded).
	Partly Exceeded Expectations


	Objective 3: Integrate Planning of Floodplains and Riparian Corridors.
Objective 7: Use integrated multi-objective planning and adaptive management for in-stream projects.

	Action 1: Provide a forum to resolve the conflicts surrounding development in the Upper Penitencia watershed.

	Efforts
	Outcomes
	Obstacles and Challenges
	Next Steps
	Grade

	1. Established the Upper Penitencia stakeholder workgroup to resolve issues with respect to the flood control alternative, anadromous fish habitat, bridge construction and development setbacks.

2. Identified training needs of stakeholders in the areas of hydrology and resource agency jurisdictions and permitting.

3. Held eight meetings with participants from over 15 agencies and organizations.


	1. Laid the groundwork for changing the way that agencies work together on development projects near creeks.

2. Stakeholders agreed on the most environmentally beneficial alternative.

3. Advanced the issue of property acquisition.

4. Success in the process contributed towards the creation of the Coyote Watershed Interagency Work Group. 

5. Developed criteria for resource agency notification on public/private development within the riparian corridor.

6. WMI to act as stakeholder forum to host at least annual meetings.  The annual meetings will be focused on presentations re: major projects/processes that will affect the basin long-term.  Meetings on specialized topics of interest will be held as needed.
	1. Need to identify a lead agency to champion GIS integration efforts countywide.

2. Need to successfully transition the lessons learned by this group to the WRPC process.
	1. Produce a GIS map to identify projects or properties near creeks that trigger a need for enhanced coordination between agencies.

2. Work to prevent similar conflicts from happening again, by conducting further training and education, developing guidance for planners, and stressing the need for coordination on similar projects.

3. Determine the width needs of streams (for stable and ecologically healthy channels) including riparian corridors, flood conveyance and trails as appropriate for the creeks within the SCVWD jurisdiction.
4. Add links on WMI website to the Permit/Planning section of all cities in the county, the County, the District, and the resource agency websites.
5. As part of the District’s Watershed Stewardship Plans or the WRPC a mechanism will be developed for Environmental Prioritization or Ranking of all creeks so that all of the agencies with activities affecting them will know when they are dealing with a critical area for coordination and the relative importance of that area.  
	Exceeded Expectations


	Objective 3: Integrate Planning of Floodplains and Riparian Corridors.
Objective 7: Use integrated multi-objective planning and adaptive management for in-stream projects.

	Action 2: Provide a forum to provide input on the preparation of Watershed Stewardship Plans.

	Efforts
	Outcomes
	Obstacles and Challenges
	Next Steps
	Grade

	1. Convened the Stewardship Planning Workgroup (SPW) to create a discussion forum for the preparation of three stewardship plans for West Valley, Lower Peninsula and Guadalupe Watersheds. (Core Group)

2. SPW held nine meetings with participants from up to ten agencies and organizations. A mailing list of over 110 individuals was maintained for communication and input to the planning process.


	1. Public input was incorporated into the planning process and methodology for coarse-scale and fine-scale analysis.

2. SPW participants provided data to the Project Team.

3. Used the SCVWD Stewardship Planning Process to illustrate an example of multi-objective integrated planning.
	1. It was difficult at times to communicate the complexity, abundance, and in some cases, flaws in existing data, to a broad audience.

2. The Water District needs to communicate what level of stakeholder input is expected for all projects, in planning and implementation phases.  A Workgroup Charter was created to document the purpose of the Workgroup and level of stakeholder input into the Stewardship Plans. 
3. It continues to be a challenge to maintain a consistent level of participation by stakeholders throughout the process, and to obtain Water District Executive participation and interaction with stakeholders.


	1. Work with SCVWD to devise outreach tools to communicate the Stewardship Plan outcomes.

2. Regularly communicate decisions made.
3. Support the SCVWD’s use of the Stewardship Plans as an iterative process to identify feasible projects.

	Met Expectations


	Objective 3: Integrate Planning of Floodplains and Riparian Corridors.
Objective 7: Use integrated multi-objective planning and adaptive management for in-stream projects.

	Action 3: Pilot the support of Watershed Councils and assess the feasibility of local Watershed Councils.

	Efforts
	Outcomes
	Obstacles and Challenges
	Next Steps
	Grade

	1. Supported the efforts of the Stevens and Permanente Creeks Watershed Council (SPCWC) to organize.

2. Formed WMI Watershed Council Support Subgroup to find ways to help and encourage the SPCWC, such as: getting agency and city participation (including FAHCE staff), finding meeting space, coordinating on watershed data collection, and obtaining support from CALFED.

3. Conducting a survey of existing local watershed groups to help determine the viability of existing groups and the potential of new groups to develop. (WAMS)


	1. Increased agency participation in the SPCWC, giving it more visibility and credibility. 

2. Assisted SPCWC in obtaining a grant from SCVWD and resources from the City of Palo Alto, which will go towards stream monitoring, clean up and public outreach.

3. SPCWC received a grant from “The Watershed Project” to develop a funding plan.

4. Enabled the SPCWC’s coordination on the Watershed Stewardship planning process, including having SPCWC assist with data gathering for Stevens Creek. 

5. The SPCWC development over the past two years has demonstrated that Watershed Councils can be fostered with relatively small inputs of funding and resource support, if community interest is especially strong.
	1. Given the economic situation, with budget cuts among agencies, finding resources to assist in the formation of new watershed councils, or to replicate the efforts of successful watershed councils is difficult.

2.  Additional participation from agencies is needed and desired, but agency staffing and budget issues present obstacles.


	1. Find a Chair for the Watershed Council Support Subgroup, and meet more regularly.
2. Continue to develop ideas for CALFED support and FAHCE staff participation for SPCWC.
3. Continue to support existing watershed groups and to identify their needs. 
4. Take information gathered from WAMS survey when complete and identify additional watershed groups that could benefit from WMI assistance to help them increase their activities related to streamside protection and restoration.
	Met Expectations


	Objective 4: Integrate water resources planning (water conservation and recycling).

	Action 1: Coordinate on an Integrated Regional Water Management Plan (IRWMP).

	Efforts
	Outcomes
	Obstacles and Challenges
	Next Steps
	Grade

	1. COS members participated in the Bay Area-wide Integrated Regional Water Management Plan (IRWMP) (the goal being to integrate water resources with watershed protection, in order to obtain State funding for various needs).  
2. COS members submitted information from the Watershed Action Plan for the watershed management chapter of the IRWMP.
	Assisted with establishing the CA Coastal Conservancy as the lead to prepare the watershed chapter of the IRWMP.
	1. Because of the lack of Watershed Action Plans in other areas of the Bay Area, compiling a Bay Area wide watershed chapter will be difficult.

2. It is unclear what the level of detail should be for project information in the Watershed chapter, and whether specific projects should be named and prioritized.

3. Individual watershed projects in the Santa Clara Basin must be referenced in order to facilitate funding requests, while not setting up competition among geographic areas.
	1. Review draft Watershed Chapter when completed.

2. Brainstorm a list of watershed restoration projects for inclusion in the IRWMP.
	Met Expectations


	Objective 5: Develop Habitat Conservation Plans/Natural Community Conservation Plans (HCPs/NCCPs).

	Action 1: Support the request to host or participate in a stakeholder process for the HCP/NCCP.

	Efforts
	Outcomes
	Obstacles and Challenges
	Next Steps
	Grade

	1. Received request to engage in a stakeholder process for the HCP/NCCP for Coyote, Pajaro and Uvas-Llagas waterheds.
2. Convened a broad meeting with participation from over 25 agencies and organizations, to learn about the HCP/NCCP plans and to provide input on the stakeholder process.
	The partnering agencies responsible for the HCP/NCCP considered the input given on the stakeholder process.
	1. The geographic coverage extended beyond the Santa Clara Basin
2. The planning agreement identifies a series of groups for the stakeholder process, and CA DFG decided to remove language suggesting the use of the WMI model.
3. It was unclear whether the HCP/NCCP process would use the WMI’s consensus-based approach to decision-making.
	1. Submit to partner agencies recommendations on what the stakeholder process needs to have to be successful.
2. Continue to be an information source for the HCP/NCCP process.
3. Consider representation in the stakeholder group that will be formed.
	Met Expectations


	Objective 6: Promote a comprehensive, integrated, stakeholder-based planning process for the salt pond restoration.

	Action 1: Participate in the South Bay wetlands restoration / Salt Pond restoration planning.

	Efforts
	Outcomes
	Obstacles and Challenges
	Next Steps
	Grade

	1. Sent a letter of support and offered to host the South Bay stakeholder group.

2. Individual stakeholders participate in the Salt Pond Stakeholder forum to track and provide updates to WMI stakeholders.  (WAG)
	Recognized the importance of this restoration effort for the WMI’s planning process and the need to closely track the outcomes and plans from this stakeholder process.


	No challenges reported.
	1. Incorporate and apply the decisions made in the salt pond restoration planning to future restoration efforts.

2. Individual WMI Stakeholders shall continue to participate on behalf of their agencies and provide updates to the WMI, for the WMI to communicate to its stakeholders.
	Met Expectations


	Objective 8: Coordinate regulatory requirements to address pollutants.

	Action 1: Provide a forum to research emerging contaminants in San Francisco Bay.

	Efforts
	Outcomes
	Obstacles and Challenges
	Next Steps
	Grade

	1. The WMI Core Group formed the Emerging Contaminants Workgroup, whose original mission was to provide a forum to discuss issues related to endocrine disrupting compounds and recycled water, and whose current scope is broadened to include all emerging contaminants of concern.
2. Participants of the Emerging Contaminants Workgroup include scientists, engineers, regulatory and local agency staff, environmental advocates, water retailers, health practitioners, and community members representing thirteen organizations and agencies.
	1. Provided stakeholders a place where they can raise concerns and discuss a variety of topics regarding the impacts of emerging contaminants. 

2. Provided educational material as part of conflict resolution between residents and property managers over use of recycled water.

3. Produced a Factsheet on Endocrine Disrupting Chemicals. Won a 2003 CCMP Implementation Award for the Regional Collaboration to Understand Endocrine Disrupting Compounds and Potential Impacts on Water Reuse in the Santa Clara Basin.
4. Prioritized a list of emerging contaminant topics in order of importance, based on a variety of criteria including environmental effects, ease of message, and audience.
5. Producing a series of white papers that provide background information and possible source control options for emerging contaminants found within the Bay.
	1. Implementation of projects will rely on balancing weight of evidence and precautionary principle.
2. Regulatory requirements and data do not exist for many emerging contaminants. 
3. It is a challenge to get buy in from all agencies involved in these topics, including agreement on how the information is portrayed.
4. There is a need to educate local government agencies regarding the issues involving emerging contaminants.
5. Emerging contaminants are not always a water issue, many times the emerging contaminant is a multi-media contaminant and therefore requires a broader strategy.
	1. Continue to educate the public regarding how to minimize the release of specific contaminants into the Bay.
2. Finalize the series of white papers on contaminant topics, using the prioritized list. 
3. For each contaminant topic, determine whether there is a need for a Factsheet, who to target, and how to publicize the information to the target audience.
	Met Expectations


	Objective 8: Coordinate regulatory requirements to address pollutants.

	Action 2: Coordinate on POTW Permits.

	Efforts
	Outcomes
	Obstacles and Challenges
	Next Steps
	Grade

	1. Formed a Permit Workgroup, which met for two years to facilitate the permit process and to achieve consensus on Publicly Owned Treatment Works (POTW) Permits.


	1. Resolved virtually all issues prior to permit issuance.
	1. The group recognized a need to start discussions early in the process to allow more time for issue resolution.

2. There needs to be effective two-way communication between the regulatory agency and the POTWs.


	1. Individual agencies to conduct special studies as required in their permits to form the basis for the next round of POTW permits.

2. Hold annual meetings of the Permit Workgroup to discuss permit issues and get a head start on the permit issuance process.
	Partly Exceeded Expectations


	Objective 8: Coordinate regulatory requirements to address pollutants.

	Action 3: Track & encourage pollutant specific plans (Mercury).

	Efforts
	Outcomes
	Obstacles and Challenges
	Next Steps
	Grade

	Provided input at key stages of the development of the Guadalupe Mercury TMDL (Guadalupe Mercury TMDL work group)


	1. The Workgroup helped facilitate data collection.
2. The following documents were developed and revised based on comments from the Workgroup: The Conceptual Model, the Loading & Sources Synoptic Survey, and the Draft and Final Data Collection Report.
	1. Funding for implementation is difficult to obtain.
2. The threat of litigation made it difficult to proceed.
3. It is difficult to develop an allocation that is compatible with the Bay Hg TMDL that has been adopted by the SF Regional Water Quality Control Board.
	1. Finalize the data collection report.
2. Support the Regional Board’s efforts in determining the TMDL (total loading & structure for the Guadalupe).
3. Support the goal of the Guadalupe Hg TMDL work group to present the TMDL to the RWQCB without public objections.
4. Continue to conduct outreach to fish consumers and others in the watershed. 
	Partly Exceeded Expectations


	Objective 8: Coordinate regulatory requirements to address pollutants.

	Action 4: Track & encourage pollutant specific plans (Sediment for San Francisquito Creek).

	Efforts
	Outcomes
	Obstacles and Challenges
	Next Steps
	Grade

	1. Fostered a process for the development of the San Francisquito Sediment TMDL.
2. Currently performing a Limiting Factors Analysis (LFA) to determine whether sediment is limiting steelhead restoration.
3. Both the Sediment Budget and LFA are being done to determine the need for a Sediment TMDL, and to provide background data for the TMDL, if needed.
	1. Completed a Sediment Budget, which concluded that most of the sediment is natural but some of it is anthropogenic.
2. Identified management practices to reduce sediment loading.


	There is a technical difficulty in determining limiting factors.  The difficulty is separating the negative effects of sediment from the negative effects of other factors such as barriers and lack of habitat.

	Complete the LFA and determine the need for a sediment TMDL


	Met Expectations


	Objective 8: Coordinate regulatory requirements to address pollutants.

	Action 5: Track & encourage pollutant specific plans (Trash).

	Efforts
	Outcomes
	Obstacles and Challenges
	Next Steps
	Grade

	1. Through a joint meeting convened with SCVURPPP and WRPC, WMI representatives participated in a planning effort to coordinate a pilot project addressing trash problem areas.
2. SCVURPPP co-permiteees identified hotspots for trash problem areas, both in-stream and on land.
3. SCVURPPP and the Regional Water Quality Control Board conducted training for local agency staff on methods for assessing trash problem areas.
	1. SCVWD and City of San Jose contributed funding towards the support of a massive clean up of Coyote Creek in the spring of 2004, which was coordinated and conducted by Friends of Coyote Creek and Western Waters Canoe Club.  Over 4,000 pounds of trash were removed by local volunteers.

2. Activities implemented thus far to address trash problems have resulted in keeping trash on the “watch” list for TMDL development, rather than placing it on the 303 “d” list.

3. Coordination between local agencies is occurring to help address overlapping jurisdictional trash problem sites.

4. SCVURPPP co-permittees are implementing local assessments of trash problem areas using the Keep America Beautiful (KAB) or Rapid Trash assessment methods.  Results will be in annual reports.
	1. Identification of actions that can be implemented to reduce trash problems in creeks resulting from homelessness is beyond the scope of Storm Water Programs to implement on their own.  Region-wide efforts to address the social/political problems, that are the cause of homelessness and the use of public areas as encampments, are needed.

2. Litter prevention is a region-wide and state-wide issue.  Better coordination between state agencies (e.g., Cal Trans) and local agencies is needed to address litter sources and prevention activities.
3. Trash control measures would need to be implemented equally by social services departments as well as environmental services.
	1.  SCVURPPP co-permitees work with other agencies to identify causes and potential solutions to assessed trash problem sites.  Begin implementation of outreach or specific actions to address problem areas.

2. SCVURPPP co-permitees to continue assessments, as appropriate to determine if actions are having an impact on trash reduction.  Revise list of spots as some problems are addressed and others become more problematic.

3. Find ways to implement region-wide coordinated efforts for trash problems coming from CalTrans roadways and for dealing with homelessness issues.
	Met Expectations


	Objective 8: Coordinate regulatory requirements to address pollutants.

	Action 6: Track & encourage pollutant specific plans (Stevens Sediment Plan).

	Efforts
	Outcomes
	Obstacles and Challenges
	Next Steps
	Grade

	Provided a venue for stakeholder review and discussion of the SCVURPPP Watershed Analysis and Sediment Management Practice Assessment for Stevens Creek in FY 03-04. (WAMS)


	Facilitated input into the public process and the development of this pollutant management plan.
	No challenges reported.
	1. Continue to provide stakeholder input and technical reviews to projects and action plans for pollutants of concern in the South Bay.

2. Identify areas where WE&O can help educate the public about the issues in local creeks regarding sediment and best management practices to prevent streamside impacts from residential activities.


	Met Expectations


	Objective 8: Coordinate regulatory requirements to address pollutants.

	Action 7: Conduct an evaluation of assessment approaches and plan for next watershed assessments.

	Efforts
	Outcomes
	Obstacles and Challenges
	Next Steps
	Grade

	1. WAMS reviewed and evaluated the UC Davis-led CA Watershed Assessment Manual Chapters 1-8 (CWAM).  Review of Chapters 9-10 will occur upon their completion.

2. WAMS continues to update and compile meta-data information for the Stream Studies Inventory on an annual basis.  This information is made available to any group performing assessments in the Santa Clara basin.

3. Compiled a reference list of assessments for the Watershed Stewardship Plans. Convened a Workgroup (Workgroup I) to identify assessment questions and a short list of watershed indicators for the WMI and the WRPC.
	1. WAMS compiled a list of questions that would need to be addressed in urban stream assessment efforts and provided them to UC Davis staff and others who were reviewing watershed assessments methods.  WAMS provided written comments on the draft sections.

2. Completed a major update to the Stream Studies Inventory in 2004. A less intensive update is planned for 2005.

3. Provided input to the methodologies for Stewardship Planning, Coarse and Fine Scale assessments after consideration of previous work done.


	1. There was an existing effort to evaluate assessment approaches (CWAM), so it was determined by WAMS that undertaking a separate “assessment of assessments” would be duplicating this effort. 
2. Other types of watershed assessments are being done by SCVURPPP and the SCVWD (through their stream stewardship plans), therefore, there is a significant question for the WMI leadership as to whether there is a need and funding for planning and implementing watershed assessments by the WMI, given the current staff and program resource level.
	1.  Support the use of CWAM as a tool and resource for future assessments, as appropriate.

2.  Consider participation in statewide efforts to develop CWAM chapters for assessments and result implementation in urban and urban fringe areas.

3. Participate in review and implementation of the Fine Scale and Coarse Scale assessments of the three pilot watershed stewardships plans in development by the SCVWD.
	Met Expectations


	Objective 8: Coordinate regulatory requirements to address pollutants.

	Action 8: Provide resources for Baylands Assessment.

	Efforts
	Outcomes
	Obstacles and Challenges
	Next Steps
	Grade

	Participated in the evaluation and verification of the CA Rapid Assessment Methodology. (WAG)
	Determined that the Rapid Assessment Methodology can be adapted to be a prototype methodology for monitoring programs in the Santa Clara Basin.  
	Participation by WAG was intermittent, because the evaluation process was ongoing for several years.
	1. Adapt the Rapid Assessment methodology for use in a Baylands Assessment program when one is implemented.

2. Determine gaps/overlaps of Baylands assessment with salt pond restoration process and search for funding to cover gaps.
	Needs Work


	Objective 8: Coordinate regulatory requirements to address pollutants.

	Action 9: Host a forum for the SCVURPP Hydromodification Management Plan.

	Efforts
	Outcomes
	Obstacles and Challenges
	Next Steps
	Grade

	Jointly hosted a forum for review of the SCVURPPP Hydromodification Management Plan (HMP). (WAMS)
	Facilitated input into the public process and the development of this pollutant management plan.
	HMP is a very complex and divisive issue.  It will continue to evolve over time and may have significant implications for future development in the less-developed areas of the county and cities.
	No next steps reported.
	Met Expectations
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