Santa Clara Basin Watershed Management Initiative

Core Group Minutes – Final
February 2, 2006

9:30 AM – 12:00 PM

Santa Clara Valley Water District, Headquarters Building, Board Room
Attending:
Phil Bobel, Larry Johman, Viv Blomenkamp, Kristy McCumby-Hyland, Kirsten Struve, Diane Zarate, Ken Davies, Brett Calhoun, Nancy Bernardi, Luisa Valiela, Mondy Lariz, Jill Bicknell, Ken Schreiber, Ann Draper, Luis Jaimes
Vice Chairs: Phil Bobel, Diane Zarate

Scribe: Ken Davies

I. INTRODUCTIONS AND ANNOUNCEMENTS

II. REVIEW OF AGENDA

	Time
	Duration
	Topics

	9:30
	10 min.
	I.  Introductions, Early Announcements and Recognition Celebration(s)

	
	5 min.
	II.  Review Agenda 

	
	5 min.
	III.  Review Minutes and Update Action Items Table (Phil)

	
	
	

	9:50
	45 min.
	IV. WAMS Workplan (Kristy McCumby-Hyland)

	
	
	

	10:35
	30 min.
	VI.a Status Reports – Internal (Ask Chairs to bring handouts)

A. COS (P#1) - 

B. LUS (P#5) – 

C. WAMS – 

D. Indicators (P#3) – 

E. SPAG – 

F. PAG (P#4) – 

G. CCBS (P#2) – 

H. EC - 

I. Other – no meetings = WAG, REGS, BM&M, SWSS

VI.b Status Reports – External

A. San Francisco Estuary Project -

B. South Bay Salt Pond Restoration Project -

C. FAHCE – 

D. HCP – 

E. WRPC - 

F. IRWMP/Bay Area Watershed Plan

G. Other

	11:05
	30 min.
	V.  Response to WMI questions on District Ordinance (from November Core Group) 

	
	
	

	11:35
	? min.
	VII. New Business 

	
	5 min.
	VIII. Planning Ahead: 

	
	5  min.
	IX. Late Announcements

	
	5 min
	X. Action Items/ March Agenda – 

Confirm Date 3/2, Location (CSJ Watershed Offices) for Next Meeting 

	
	2 min
	XI. Meeting Evaluation (+/() 


III. REVIEW MINUTES AND ACTION ITEMS

There were no changes to the January 5, 2006 Core Group minutes.  In the Table below, Action Items are divided into two tables, Current Action Items and Future Action Items.  Within each table, Action Items are sorted by Action Item number. 

	CG Mtg.

Assigned
	FUTURE Action Items

(sorted by date due)
	Responsible
	Date Due
	Status

Notes

	9-29-05-#2
	Convene CCBS and draft charter – status update for January Core Group meeting 
	Lorrie Gervin
	2-2-06

(revised)
	

	9-29-05-#3
	Convene PAG and draft charter – status update for January Core Group meeting
	Lorrie Gervin, Sarah Young
	2-2-06

(revised)
	

	1-5-06 -#3
	Send Subgroup/Core Group recommendations to Subgroup Chairs with deadline for comments prior to first February COS
	Ken Davies
	2-7-06
	

	12-1-05 -#6
	Schedule continued discussion on Collaborative, SCVWD revised ordinance and G&S and SCBWMI interests and member comments in preparation for February Core Group
	Trish Mulvey
	1-13-06
	Done

	1-5-06 -#2
	Comments on HCP species to Ken D. to send to Ken S.
	All
	1-31-06
	Done

	12-1-05

#4
	“Lessons Learned” comments on Stewardship due from SPAG and interested Core Group & COS members
	SPAG and “Interested Parties”
	2-06-06
	Done

	1-5-06 -#1
	EC workgroup bring draft work plan back to Core Group
	EC workgroup
	3-02-06
	


IV. WAMS WORKPLAN (handout)
· Brainstormed this version of the workplan after the WMI retreat in August
· Subgroup seeking Core Group Approval of workplan
· Have not planned to go further with local Watershed Councils, since Community Capacity Building Sub Group said they would be addressing this.  Still planning to track/document contact information for local Watershed Councils and other watershed interest groups identified by WAMS first effort last year

· In response to a question as who attends WAMS meetings, Kristy responded that currently James Downing from CSJ, Kristy, Larry and Nancy, Mondy, Brett, Trish frequently attend. Usually have between six to eight people show up. (Kristy’s additional note: about 16 people are on the e-mail list for regular correspondence and an additional 6 are notified when SCVURPPP is doing presentations)
· Specific actions/tasks and milestones Task 21 (Stevens Creek Watershed assessment) will be developed once the task group with members from the Stevens and Permanente Creek Watershed Council and interested WAMS member meet (beginning in March 2006).  Kristy would be happy to come back to Core Group and discuss them once they are developed.
· How does the WAMS effort relate to the Benthic Monitoring taking place with the SPCWC?   The Benthic Monitoring Study in Stevens Creek will be starting this spring.  Currently SPCWC members are finalizing site selection and sampling protocols.  They are trying to pick sites that are near areas previously monitored by other past studies and compliment those that may be done by SCVURPP in the near future.  Information collected as a part of the studies will be used in the assessment as it becomes available.
>>Core Group approves WAMS workplan
V. SUBGROUP RECOMMENDATIONS & DISCUSSION

A. COS (P#1) – (Phil) 
Outreach to Planners (really elected officials and upper managers in multiple disciplines. Suggested new title is “Natural Watershed Development”. 

· Brainstormed list of visuals that we want to present at COS. Approximately 50 slides showing the good, the bad, and the ugly. 

· EOA has agreed to take the task of gathering the photos. Ken D. will be sending out an email soon asking for any photos.

· Could use the photos collected for the Visual Preference Survey. 
· Could be an “issue” with how “obvious” the jurisdictional location of the “bad” photos shown. 
· Suggestion: enlist Ann Riley to help review final product.
· Hydromodification – pervious vs. impervious surfaces

Joint COS/SPAG Meeting – Stewardship Lessons Learned (Handout)

· Brainstormed WMI lessons learned on the Stewardship Plans, with a focus on our Advisory role, how it worked, and would we do it again.
· Also talked about options for how WMI would like to be acknowledged by the District
· Recommendations on handout will be brought to Core Group in March?
B. LUS (P#5) –  Working on development of next training workshop
C. WAMS – Kristy – (Handout) – Update happening on Stream and Wetland Protection Policy. Water Board will be sponsoring large meeting in South Bay for all interested parties in late April/early May, to have full discussion on proposed changes to the policy.  WAMS will also host a presentation by Ben Livsey of the Water Board at their February meeting  to provide opportunity for interested parties to hear about the proposed policy change.  SCVURPPP monitoring Ad Hoc presentation occurred at the January meeting;  SCVURPPP will  focus monitoring on the main stem of the Coyote and Stevens Creek in FY 06-07.  Saratoga Creek Studies– report coming out in June 2006.  WAMS is requesting information on new studies for the update of the Stream Studies Inventory for FY 05/06. 
Phil suggested that a report to the Core Group on the various Limiting factors analyses that have occurred on Stevens Creek, Upper Penitencia, and San Francisquito Creek might be beneficial.  This will need to be scheduled by COS for a future Core Group Meeting. 
D. Indicators (P#3) –  (Kirsten) Met on 1/3 and selected Coyote Creek as a pilot watershed to try out the indicators. Also talked about indicator report concept.
E. SPAG – (Luisa) - Still owe the Core Group a report on how outstanding comments will be handled.
F. PAG (P#4) – 

G. CCBS (P#2) – 

H. EC - 

I. Other – no meetings = WAG, REGS, BM&M, SWSS

VI.b Status Reports – External

J. San Francisco Estuary Project -

K. South Bay Salt Pond Restoration Project -

L. FAHCE – 

M. HCP – (Ken S.) – A lot of technical work is being done. Will be forwarding items to Ken for distribution to the group; covered species list; covered activities work; working on broad goals – taking to liaison and stakeholder groups in late February. Have not yet set a permit term; could be 30 years or longer. Hard to ask for covered projects that are 25 years out. Will be trying to break things out into categories in July.
N. WRPC – 

O. IRWMP/Bay Area Watershed Plan

Other
VII.  DISTRICT ORDINANCE (Presentation and handout)
· Update: the ordinance was prepared by a collaborative effort, which included several WMI members
· The first product of that group was a draft ordinance, which is primarily procedural in nature
· In March the roll-out of the ordinance will include 25 presentations at various locations and four community meetings.

· Comments on the draft ordinance will be due by March 15

· Tried to stick with what the Collaborative group had decided

· Will go back to Collaborative in mid-February with some proposed changes

· Is the ordinace a “guideline” or a “code”? Since there is a wide range of implementation of planning practices among the different jurisdictions, the ordinance asks that there be “findings” in review of a permit application, one of which is that the G&S have been followed. There will be 3 different tiers: 1) Required items; 2) Recommended items; and 3)Illustrative guidance, i.e., streambank protection, riparian plants, etc.

· The Collaborative decided it would not take up items IN the stream that the District that would normally do, they wanted to focus on land use near streams

· Ordinance no longer has a “referral area” of 50 ft., it is now the entirety of all parcels abutting to jurisdictional streams. This may be revised to accommodate very large parcels that extend well away from the actual creek.

· Ordinance includes single family lots, but Cities may opt to exclude SF lots under 10,000 sq. ft.

· Not being able to know what will come up in the public hearing process, may result in some variations in the adopted language

· Cities/County could contract with the District to perform these permitting functions

· District would not review permitting decisions made by Cities, after adoption of the ordinance by a City. District cannot issue “stop work” orders; only land use agencies can do that. Only the Cities/County could address significant deviation from a permit that was obtained.
· District will still continue with early consultation and collaboration

· How will this link to the HCP interim project review process? Don’t see a link.

· What if it is in a Corp 404 area? This process is supplementary and doesn’t supercede other permitting requirements that may apply.
VIII. ANNOUNCEMENTS

· GCRCD Seeking State Consolidated Grant For Items In Chapter 8 of WMI Action Plan
· CSJ looking at the same grant opportunities for Trash and Green Roofs
IX. next agenda/meeting

Core Group Meetings will now rotate between the following two locations, unless otherwise indicated: Even months at District; Odd months at CSJ’s Watershed Protection Office.

Core Group Meeting

3/2/06 – City of San Jose Watershed Protection Offices, Old MLK Library
9:30 to 12:00 PM 

Items for agenda include:

X.  meeting evaluation

+





(






XI. Issue Bin

The latest version of the Issue Bin is now located in the Documents section of the WMI website:

http://www.scbwmi.org/downloads-wmi.htm

Subgroup Meetings 


Below are the standing meeting dates and this month’s confirmed meeting dates for all Subgroups that announced their meeting information at the Core Group.  Please contact Subgroup Chairs to confirm the meeting date, time and location.  A contact list for Subgroup Chairs may be obtained from Ken Davies (ken.davies@sanjoseca.gov).

	Subgroup
	Standing Meeting Date
	Next Meeting Date
	Meeting Time
	Meeting Location

	Community Capacity Building Subgroup
	None yet
	TBA
	
	

	Communications


	2nd, 4th Fridays
	2/10; 2/24
	2 – 4 PM
	San Jose WPCP Admin

700 Los Esteros, 

San Jose

	Emerging Contaminants Workgroup
	No standing meeting date
	2/15/06
	9:30 – 11:30 AM
	RMC Offices
2290 N. First St. #204

San Jose

	Land Use Subgroup


	1st Wednesday
	3/1/06
	Regular meeting 10:30 to 12:00 PM
	170 W. San Carlos Street, San Jose

	Project Action Group
	None yet
	
	10:30 AM
	Water District Admin

	Regulatory Subgroup (REGS)
	No standing meeting date
	Working on CAP/NAP update – no autumn 2005 meeting
	
	San Jose WPCP Admin

700 Los Esteros, 

San Jose

	Wetlands (WAG)
	No standing meeting date
	TBA
	
	

	WAMS (formerly WAS)
	3rd Tuesday
	2/21/06
	1:30 – 3:30 PM
	San Jose WPCP Admin Room B

700 Los Esteros, 

San Jose

	Workgroup I

(WMI Indicators)
	
	2/7/06
	10:00 AM – 12:00 PM
	Water District Admin. Bldg.
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