Santa Clara Basin Watershed Management Initiative

Core Group Minutes - Final
March 2, 2006

9:30 AM – 12:00 PM

City of San Jose Watershed Protection Offices – Old MLK Library

Attending:
Larry Johmann, Mondy Lariz, Ken Davies, Trish Mulvey, Jessie Denver, Steve Osborn, Phil Bobel, Nancy Bernardi, Viv Blomenkamp, Sarah Young, Jill Bicknell, Anastazia Aziz, Alice Ringer, Elise Latedjou-Durand 
Chair: Trish Mulvey

Vice Chairs: Phil Bobel

Scribe: Ken Davies

I. INTRODUCTIONS AND ANNOUNCEMENTS

II. REVIEW OF AGENDA

	Time
	Duration
	Topics

	9:30
	10 min.
	I.  Introductions, Early Announcements and Recognition Celebration(s) – Trish

	
	5 min.
	II.  Review Agenda – Trish

	
	5 min.
	III.  Review Minutes and Update Action Items Table – Trish

	
	
	

	9:50
	30  min.
	IV. Emerging Contaminants Workgroup Workplan (EC Workgroup)

	
	
	

	10:20
	15  min.
	V.  Subgroup/Core Group Communications and Organizational Recommendations (Ken)

	
	
	

	10:35
	20 min.
	VI. Recycled Water Streamflow Augmentation Update (SWSS) (Alice Ringer)

	
	
	

	10:55
	20 min.
	VII. Stewardship Wrap-up/Update (Trish)

	
	
	

	11:15
	30 min.
	VIII.a Issue Update Reports – Internal (Ask Chairs to bring handouts)

A. COS –  (P#1)  and update on convening PAG (P#4) and CCBS (P#2) - Phil

B. WE&O Campaign – campaign strategy update and workplan for FY ’06-’07 - Mary

C. LUS (P#5) – workshop planning - Anastazia

D. WAMS – plans for RB2 South Bay meeting on new beneficial uses - Kristy

E. Indicators (P#3) – Louisa

F. REGS – no Spring annual meeting on Permits; 3/7 SPREF tour and workshop - Trish

G. EC – Pharmaceutical Take-back Program – Jessie - 

H. Other – no meetings = WAG, REGS, BM&M, SWSS

VIII.b Issue Update Reports – External

A. San Francisco Estuary Project – Opportunity to participate in CCMP update - Trish

B. South Bay Salt Pond Restoration Project -

C. FAHCE – 

D. HCP – 

E. WRPC – update on District Ordinance and “Manual”

F. IRWMP/Bay Area Watershed Plan – see New Business - Trish

G. Other

	11:45
	5 min.
	IX. New Business – stream system restoration master planning – possible local pilot in Coyote

        - SFCWC support letter

	
	?  min.
	X. Planning Ahead: 

	
	?  min.
	XI. Late Announcements

	
	5 min
	XII. Action Items/ April Agenda – OK for Coyote Historical Ecology, Robin Grossinger as speaker

Confirm Date 4/6, Location (SCVWD Board Room) for Next Meeting 

	
	2 min
	XIII. Meeting Evaluation (+/() 


III. REVIEW MINUTES AND ACTION ITEMS

There were no changes to the February 2, 2006 Core Group minutes.  In the Table below, Action Items are divided into two tables, Current Action Items and Future Action Items.  Within each table, Action Items are sorted by Action Item number. 

	CG Mtg.

Assigned
	FUTURE Action Items

(sorted by date due)
	Responsible
	Date Due
	Status

Notes

	9-29-05-#2
	Convene CCBS and draft charter – status update for Core Group meeting – defer to April
	Lorrie Gervin
	4-6-06

(revised)
	

	9-29-05-#3
	Convene PAG and draft charter – status update for Core Group meeting – defer to April
	Lorrie Gervin, Sarah Young
	4-6-06

(revised)
	

	1-5-06 -#3
	Send Subgroup/Core Group recommendations to Subgroup Chairs with deadline for comments for March Core Group
	Ken Davies

All to respond
	3-2-06

(revised)
	Done

	1-5-06 -#1
	EC workgroup bring draft work plan back to Core Group
	EC workgroup
	3-02-06


	Done

	3-2-06 -#1
	Make table showing WMI time contribution to Stewardship Plans for SPAG to complete
	Sarah
	4-06-06
	New

	3-2-06 -#2
	Distribute Stream & Wetland Protection Policy to Core Group in preparation forRB2 May 9, 2006, workshop in Cupertino
	Ken
	3-02-06
	Done


I. emerging contaminants workgroup workplan (Handout)
A. Jessie Denver walked the Core Group through the proposed work plan.

B. Comments/Questions:

1) Do we want the Santa Clara County Medical Association to endorse the White Paper? They are big on “endorsing” things. Not so much the White Paper as the public messages which will follow. Phil will discuss this with them.
2) Can we target the 3rd item under the Legislation Activity for September 2006 Core Group to be timely for the 2007 Legislative session? Yes.

3) Can we also get an update at August Core Group for all the scheduled activities in July? Yes.

4) May want to have a draft list of FAQs to hand to “other agency champions” in case they don’t have time to develop those themselves.

>>Emerging Contaminants workplan approved (with thanks). First use of new template seems to work
II. SUBGROUP/CORE GROUP COMMUNICATIONS AND ORGANIZATIONAL RECOMMENDATIONS (Handout)

A. How do people feel about 2.A.2, expecting Chair or designee to attend Core Group meetings? We can add “As a goal…” to the beginning of that phrase
B. Change first bullet under #1 to “Schedule specific Core Group meetings focused on WMI workplans or information sharing.”

>>Recommendations approved (with revisions & thanks to Ken & Diane)

III. RECYCLED WATER STREAMFLOW AUGMENTATION (Handout)

A. Held a meeting with Keith Anderson in January – tried to address his concerns about the project as planning and CEQA work are progressing
B. The meeting was very useful in identifying issues and possible improvements to the project.
C. Baseline monitoring has been completed. Two technical memorandum have been drafted and are being reviewed by District staff. One is on emerging contaminants and the other is on general water quality. Stanford is doing the analysis on the EC parameters, but doesn’t have all the detection thresholds for some yet.

D. There were no hormone compounds found in the recycled water in the baseline testing, and there were only a few detections for other pharmaceuticals. The quality of the recycled water is higher than expected.

E. NDMA was detected, but Alice was not sure if the level was above DHS action levels, and she will check
F. Was anything found that appears on a DHS list for action? Not sure what was checked.  Alice to follow up
G. Project budget is completely committed, but they are applying for a grant to test additional analytes and should know by summer 2006

H. Several issues came up under CEQA:

1) Beneficial uses – there are no beneficial uses for Upper Silver Creek in the Basin Plan, so the “tributary rule” applies the Coyote Creek uses to Silver and the other Coyote tributaries. Thomas Reid Associates is characterizing the area to determine if there are any beneficial uses that appear applicable.  Barriers appear to preclude anadromous cold water fish.  [Note:  Existing beneficial uses in the Basin Plan for Coyote include COLD, MIGR, RARE, SPWN, WARM, WILD and REC-2; REC-1 is a potential use.]
2) Preliminary CEQA conference call with Paul Amato (RB2), Ken Aue and Kevin Urquart (DFG); the RB2 staff for groundwater issues and for the NPDES permit have not yet been identified.  Gary Stern (NOAA Fisheries) was invited but declined to participate in the call.
3) Working with Bob Wilson with the City of San Jose’s Recycled Water program.

4) Plan is to address the temperature impact by calculating the flow release to such an extent that recycled water does not elevate temperatures beyond an established biologically based limit. They have temperature monitoring data from last summer and will be installing continuous monitoring equipment soon.

5) Consultant will be releasing project definition, initial conditions, and temperature analysis reports, in the next couple of weeks. Alice to talk to Karin about what information is available, when it can be released for public discussion, and when she should schedule a return visit to an EC meeting.

6) Flow rates will be at or less than 50% of the summer base flow of 0.8 CFS; so a maximum recycled water flow will be ~0.4 CFS
7) Plan to have a public workshop in May, when the MND is released.  Expectation is that mitigations for potentially significant impacts will be identified.  Planning is building on documents from previous San Jose work on a streamflow augmentation pilot proposed further downstream on Coyote.
8) Plan to provide regular updates to EC and WMI. June Core Group meeting might be good for the next WMI update after the public CEQA meeting. WMI members are also welcome to attend the public meeting, and Alice will provide information to Ken when that is scheduled
9) Will present at the District’s Water Commission meeting in April and the Environmental Advisory Committee in May.
IV. STEWARDSHIP WRAP-UP/UPDATE (Handout based on last 2 COS meetings)
A. What would the WMI say to the District Board (probably April 11th meeting), regarding the Stewardship Plans?

1) Good start for other projects, but there are data gaps

2) Subsequent projects can/should be used to fill the data gaps and refine the information

3) The Plan’s “Vision” provides a good basis for the Water District to move forward

4) Leave documents (Stewardship Plans, appendices, comments, response to comments, and lessons learned) on the web for the foreseeable future

B. Would the WMI participate in an Advisory Group again?

1) Beneficiaries seemed to feel supported by WMI participation

2) There are Core Group and participant time/resource constraints that will have to be considered

3) That the process be improved along the lines of the list of improvements suggested (in the COS table handout)

4) Yes, with caveats addressed (in the “Do it different” column, WMI would consider it

C. How would WMI like to be acknowledged?

1) For level of effort

2) For supporting the initiation of the process

3) For supporting the grant efforts

4) By providing input through the Advisory Group

D.   Core Group comments

1) Concerned if only the Plans are on the web without all of the comments. As of now, lessons learned, response to comments table are at the website. Ultimately, Sarah intended to post all the comments received along with additional lessons learned, the chronology and WMI matrix to the website. Responses (in 3 categories: addressed, could be addressed with additional resources and can not be addressed) to Comments would be found in a Master Table. Comments e-mailed to Alice Ringer or through web-based input would be listed as they were submitted in separate tables automated by the database.

2) As an ISO certified organization, how must the District respond to comments received and address any comments about inaccuracies? ISO provides a platform or a framework for continuous improvement much like the framework we have in the Stewardship Plans. As for responses to comments, Sarah is not aware of it containing an instructional manual for responding to comments for a staff level document such as this. Consistent with the spirit of continuous improvements, the team continues to work on responding to comments from SPAG and District staff.

3) Accessibility to data or reports completed were discussed. The group suggested to add “Completed reports/data were not readily available at times” should be added to “Delta” column on second to last item in the COS table where the “Plus” notes that the Consultant team was responsive.
4) A better way to compile key information was also discussed. The group suggested to add “Consider how best to compile key existing information prior to engaging the consultant” to the “Do it different” column for the same item in the COS table.
· “Difficult for consultant to get information from the Water District” should be added to “Delta” column on second to last item in the COS table where the “Plus” notes that the Consultant team was responsive.

· Add “Project leaders should consider how to best compile key information prior to engaging the consultant” to the Do it different” column for the same item in the COS table.

· Sarah will make a table of WMI time spent on this project based on SPAG and Core Group meetings, and  SPAG members will be asked to add to the table for their time in document review and comment
· Core Group will use the four bullets under VII. A in comments to the SCVWD Board. Other WMI and SPAG members may choose to make individual statements at the Board meeting.  It is expected that the Stewardship Plans will be presented to the SCVWD Board in phases, starting this Spring, and Sarah will advise Core Group and SPAG when the meetings are scheduled.
· Action: The group requested Sarah to start a table of WMI time spent on this project based on SPAG and Core Group meetings, and CORE Group members will be asked to add to the table for their time in document review and comment.

V. ANNOUNCEMENTS

· Phil and Trish going to RB2 meeting on 3/8. Will present signed “SCBWMI”vision pictures to Bruce Wolfe, Tom Mumley and the RB2 Board and ask about getting a replacement for Richard for subgroup participation and Core Group liaison.
· Stream and Wetland Protection Policy (handout) lists how to get on “public notice” announcement email list. Ken will distribute to Core Group.  Geographic meetings will start this Spring.  South Bay meeting which WMI will help host with WAMS assistance, is planned for May 9, at the Quinlan Center in Cupertino
VI. Issue Update Reports – (Ask Chairs to bring handouts)

VI. a Issue Update Reports - Internal

A. COS –  (P#1)  and update on convening PAG (P#4) and CCBS (P#2) – Phil - deferred
B. WE&O Campaign – campaign strategy update and workplan for FY ’06-’07 – Mary = deferred
C. LUS (P#5) – workshop planning – Anastazia – Next training will be on May 3rd. Site will be Upper Basement at Old MLK library. Robin Grossinger will give Historical Ecology talk. Laura Prickett (EOA) coordinating on a second speaker. Looking at someone who could speak on alternative design. Because the creek walk was so popular last time, looking at having a creek walk along the Guadalupe to see a creek in an urban environment. Also trying to get a SJ or SC Council Member to introduce the workshop. Regarding facility size, it may be better to max out, and do more trainings more often, rather than try to accommodate larger audiences (i.e., over ~100 participants).  Palo Alto will handle advance registration
D. WAMS – plans for RB2 South Bay meeting on new beneficial uses – Kristy = See announcement, above
E. Indicators (P#3) – Louisa - deferred
F. REGS – no Spring annual meeting on Permits; 3/7 SPREF tour and workshop – Trish – Field trip and briefing on findings from SCVWD  hydrogeomorphic assessments and determination of “most downstream limit” is planned next week.  Further planning for “workshop(s)” for decision makers will be an agenda topic that day, and Roger Narsim is working on next steps with Dave Chesterman
G. EC – Pharmaceutical Take-back Program – Jessie – BAPPG is organizing a regional event the week of May 13 – 21 for safe medicine disposal. Each agency that’s participating will decide when they are holding their event within that window. Regional advertising will include dates, locations, instructions, and outreach messages for local events. Organization’s municipalities will need to have a law enforcement officer present for handling controlled substances and a pharmacist to identify drug types. Waiting to hear from Pharmacists association on their participation. Will be collecting zip code info, limited demographic info, response to take-back program, etc, to use in designing future programs.

H. Other – no meetings = WAG, REGS, BM&M, SWSS

VI.b Issue Update Reports – External

A. San Francisco Estuary Project – Opportunity to participate in CCMP update – Trish – will send announcement to Ken to distribute to Core Group if WMI  members want to participate in workgroups
B. South Bay Salt Pond Restoration Project – deferred
C. FAHCE –  deferred
D. HCP –  deferred
E. WRPC – update on District Ordinance and “Manual” – will review open questions from February Core Group about Ordinance, and consider interest in briefing about the “Manual” for the April Core Group meeting
F. IRWMP/Bay Area Watershed Plan – proposed New Business “stream system restoration master planning and possible local pilot in Coyote watershed” – Trish - deferred
G. Other
VIII. New Business – Support letter for San Francisquito Watershed Council grant request – Core Group approved sending the letter
IX. next agenda/meeting

Core Group Meetings will now rotate between the following two locations, unless otherwise indicated: Even months at District; Odd months at CSJ’s Watershed Protection Office.
Core Group Meeting

4/6/06 – Santa Clara Valley Water District Headquarters Building

9:30 to 11:45AM 

Items for agenda include:

· COS Workplan for Priority #1
NOTE from Trish:  At noon after Core Group, SCBWMI will host Robin Grossinger, Director of the Historical Ecology Program at the San Francisco Estuary Institute, for a brown-bag lunch presentation and discussion on the new “Coyote Creek Historical Ecology Study – historical conditions and landscape changes in the eastern Santa Clara Valley, California”.  Guests are welcome, and an invitation will be issued shortly.  Robin’s talk with be followed by the 1PM meeting of the Guadalupe Mercury TMDL work group.  (Sarah and Trish to work on meeting room arrangement logistics)

X. meeting evaluation
+





(






XI. Issue Bin

The latest version of the Issue Bin is now located in the Documents section of the WMI website:

http://www.scbwmi.org/downloads-wmi.htm

Subgroup Meetings 


Below are the standing meeting dates and this month’s confirmed meeting dates for all Subgroups that announced their meeting information at the Core Group.  Please contact Subgroup Chairs to confirm the meeting date, time and location.  A contact list for Subgroup Chairs may be obtained from Ken Davies (ken.davies@sanjoseca.gov).

	Subgroup
	Standing Meeting Date
	Next Meeting Date
	Meeting Time
	Meeting Location

	Community Capacity Building Subgroup
	None yet
	TBA
	
	

	Communications


	2nd, 4th Fridays
	3/10; 3/24
	2 – 4 PM
	San Jose WPCP Admin

700 Los Esteros, 

San Jose

	Emerging Contaminants Workgroup
	No standing meeting date
	4/12/06
	9:30 – 11:30 AM
	RMC Offices

2290 N. First St. #204

San Jose

	Land Use Subgroup


	1st Wednesday
	4/5/06
	Regular meeting 10:30 to 12:00 PM
	170 W. San Carlos Street, San Jose

	Project Action Group
	None yet
	
	10:30 AM
	Water District Admin

	Regulatory Subgroup (REGS)
	No standing meeting date
	Working on CAP/NAP update – no autumn 2005 meeting
	
	San Jose WPCP Admin

700 Los Esteros, 

San Jose

	Wetlands (WAG)
	No standing meeting date
	TBA
	
	

	WAMS (formerly WAS)
	3rd Tuesday
	3/21/06
	1:30 – 3:30 PM
	San Jose WPCP Admin Room B

700 Los Esteros, 

San Jose

	Workgroup I

(WMI Indicators)
	
	3/28/06
	10:00 AM – 12:00 PM
	Water District Admin. Bldg. A143
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