Santa Clara Basin Watershed Management Initiative

Core Group Minutes – Final
April 6, 2006

9:30 AM – 11:45 PM

Santa Clara Valley Water District, Headquarters Building, Board Room
Attending:
Kristy McCumby Hyland, Trish Mulvey, Phil Bobel, Luisa Valiela, Sarah Young, Ken Davies, Steven Osborn, Larry Johmann, Nancy Bernardi, Mondy Lariz, Kirsten Struve, Jill Bicknell, Mala Magill, Ken Schreiber, Louisa Squires, Pat Showalter
Chair: Trish Mulvey

Vice Chairs: Phil Bobel
Scribe: Ken Davies

I. INTRODUCTIONS AND ANNOUNCEMENTS

II. REVIEW OF AGENDA

	Time
	Duration
	Topics

	9:30
	5 min.
	I.  Introductions, Early Announcements

	
	5 min.
	II.  Review Agenda 

	
	5 min.
	III.  Review Minutes and Update Action Items Table 

	
	
	

	9:45
	20  min.
	IV.A  Rainfall as a resource – TreePeople video clip (Larry Johmann) and P#1 (Phil Bobel)

	10:05
	20 min
	IV.B Collaborative – Needs of streamside property owners and outreach plans (Mala Magill)

	10:25
	45 min.
	V.  Workgroup I Pilot Environmental Scorecard (Louisa Squires)

	
	
	

	11:10
	15 min.
	VI.a Issues Updates – Internal (Ask Chairs to bring handouts)

A. COS (P#1) – above 

B. LUS (P#5) – 

C. WAMS – Kristy

D. Indicators (P#3) – above 

E. SPAG – Sarah

F. PAG (P#4) – Convening status - Lorrie

G. CCBS (P#2) – Convening status - Lorrie

H. EC - 

I. Other – no meetings = WAG, REGS, BM&M, SWSS

VI.b Status Reports – External

A. San Francisco Estuary Project – CCMP update plans for participation

B. South Bay Salt Pond Restoration Project - 

C. FAHCE – Pat

D. HCP – Ken S.

E. WRPC -  above

F. IRWMP/Bay Area Watershed Plan – BAWF workshop May 22nd (tentative)

G. Other

	11:25
	5 min.
	VII. New Business Annual Capital Projects Review – Ok to agendize for May?

	
	5 min.
	VIII. Planning Ahead: Possibility of reconvening Upper Penetencia Work Group

	
	3  min.
	IX. Late Announcements

	
	5 min
	X. Action Items/ May Agenda – Feedback from Watershed Partnership Training

Confirm Date 5/4, Location (CSJ – Old MLK) for Next Meeting 

	
	2 min
	XI. Meeting Evaluation (+/() 

	11:45
	Time 

Certain
	Adjourn to Coyote Creek Watershed Historical Ecology Presentation

SCVWD Board Room


III. REVIEW MINUTES AND ACTION ITEMS

There were no changes to the March 2, 2006 Core Group minutes.  In the Table below, Action Items are divided into two tables, Current Action Items and Future Action Items.  Within each table, Action Items are sorted by Action Item number. 

	CG Mtg.

Assigned
	FUTURE Action Items

(sorted by date due)
	Responsible
	Date Due
	Status

Notes

	9-29-05-#2
	Convene CCBS and draft charter – status update for Core Group meeting – defer to April
	Lorrie Gervin
	4-6-06

(revised)
	April agenda

	9-29-05-#3
	Convene PAG and draft charter – status update for Core Group meeting – defer to April
	Lorrie Gervin, Sarah Young
	4-6-06

(revised)
	April agenda

	3-2-06 -#1
	Make table showing WMI time contribution to Stewardship Plans for SPAG to complete
	Sarah
	4-06-06
	Done


IV. A. rainfall as a resource (video)
· Originally from the Bioneers conference in 2004.
· The video references several stormwater retention articles, and current stormwater management practices in LA.

· COS will discuss “next steps”

IV. A.  WMI PRIORITY #1 – Decision maker Outreach
· Have a lot of pictures now, thanks to EOA.
· Still need more; trying to show the good, bad and the ugly.

· Need some “failed” photos – possibly some from District’s Stream Maintenance Program
IV. B.  WRPC UPDATE (HANDOUTS)
· First mailer ever to creek side property owners/residents, including those in Condos. 38,000 mailers in total. It describes the “right” things to do when living near a creek. 
· Received about 800 survey response cards back so far. The survey asked residents about the characteristics (positive and negative) of their creek.

· How to better integrate Collaborative’s outreach efforts with those of SCVURPPP, and WMI?
· Mala is open to that idea. Trish will help coordinate, and  SCVURPPP is willing to consider what an appropriate support role might be
V. WORKGROUGP I ENVRIONMENTAL SCORECARD (HANDOUT)
· The scorecard originated with the desire to use environmental indicators to achieve objectives in the Watershed Action Plan

· Workgroup I was also working on indicators to assist the WRPC, but the urgency that originated the commitment to provide the scorecard has faded, although the workgroup continues on a committed course. 

· Workgroup I is now very close to coming out with a pilot environmental score card based on existing data for Coyote Creek.  

· The effort has really focused on existing data sources to enable the workgroup to produce a product within a reasonable timeframe and budget. 

· Developed a list of pilot indicators that reflect of the best and most data available. 

· The group selected the Coyote Creek watershed. Focusing only on the main stem, due again to the existence of available data. They were able to make use of the Coyote Creek Assessment done by SCVURPPP. 

· May include some new data for contextual purposes. 

· This first scorecard is a pilot intended to serve as a “proof of concept” to demonstrate the utility of a scorecard. Some of the challenges include presenting technical/scientific data that is accessible to a wide audience in a small space.  

· Based loosely on the Bay Institute scorecard, but want more info in the actual scorecard, rather than on the web. Most in the group agreed on using letter grades, because of the strong symbology. 

· In the process of writing up the scorecard; not sure they will be adding anything not included in the Coyote Assessment 

· Target audience for the pilot scorecard is the WMI membership.  The ultimate target audience for future scorecards is public agency staff, elected officials. 
· Would like to provide draft scorecard to Core Group on May 4th, and provide two weeks for review. Finished product at the end of June. 

· With other major project activities that are going on in the watershed, including Coyote Valley and the County Parks master plan, Workgroup I should expect this document to get lots of "play". The District should be prepared to answer questions on how this score card relates to those projects. 

· If people see anything that is a "show stopper" between now and the end of May, please let Workgroup I know as soon as possible. 
· It would be very helpful if the Core Group could be educated on why an indicator received a certain grade versus another. 

· WMI may need to have a dedicated Core Group meeting in May on finalizing the scorecard.
· Workgroup I will need to show the locations of the reaches when they come back to Core Group.
VI. ANNOUNCEMENTS

· Trish doing fine
· City co-hosting the Bay Area regional Integrated Pest Management (IPM) conference at SJ Convention Center; probably in November
· Last joint District/City trash clean-up netted ~17,000 pounds of trash from Coyote Creek. This effort falls under the City/District Trash MOA
· Stevens Creek Trail group having a big cleanup on April 22 [Postponed until May 20], 9:00 AM at Whisman Park
· Two or three adult Steelhead spotted on Stevens Creek. They had jumped into some box culverts and were flushed out. One was reported to be over 3’ long; ~ 18 pounds.
· The District’s Office of Watershed Planning has been expanded to include Regulatory Compliance Program and Stream Water Quality units and the Guadalupe Watersheds Field Operations and Program Support Units have moved to the West Valley/Lower Peninsula Division. No leadership change is planned for the District’s participation in the Santa Clara Valley Urban Runoff Pollution Prevention Program. (SCVURPPP). The changes took effect on Feb. 21, 2006.  These are interim changes until further notice.
· Stewardship Plan for Lower Peninsula Watershed Management Area is probably going to go the District Board on May 9th or 23rd.
· LUS will be having their next training on May 3rd.  Announcement will be released soon
· CCBS planning to talk with Santa Clara Valley Audubon staff about their insights on creek group needs and opportunities to collaborate 
IX. next agenda/meeting

Core Group Meetings will now rotate between the following two locations, unless otherwise indicated: Even months at District; Odd months at CSJ’s Watershed Protection Office.

Core Group Meeting

5/4/06 – City of San Jose Watershed Protection Offices, Old MLK Library
9:30 to 12:00 PM 

Items for agenda include:  
Workgroup I Indicators scorecard
X.  meeting evaluation

+
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Too much stuff to talk about
XI. Issue Bin

The latest version of the Issue Bin is now located in the Documents section of the WMI website:

http://www.scbwmi.org/downloads-wmi.htm

Subgroup Meetings 


Below are the standing meeting dates and this month’s confirmed meeting dates for all Subgroups that announced their meeting information at the Core Group.  Please contact Subgroup Chairs to confirm the meeting date, time and location.  A contact list for Subgroup Chairs may be obtained from Ken Davies (ken.davies@sanjoseca.gov).

	Subgroup
	Standing Meeting Date
	Next Meeting Date
	Meeting Time
	Meeting Location

	Community Capacity Building Subgroup
	None yet
	TBA
	
	

	Communications


	2nd, 4th Fridays
	4/14; 4/28
	2 – 4 PM
	San Jose WPCP Admin

700 Los Esteros, 

San Jose

	Emerging Contaminants Workgroup
	No standing meeting date
	4/12/06
	9:30 – 11:30 AM
	RMC Offices
2290 N. First St. #204

San Jose

	Land Use Subgroup


	1st Wednesday
	4/12/06
	Regular meeting 10:30 to 12:00 PM
	170 W. San Carlos Street, San Jose

	Project Action Group
	None yet
	
	10:30 AM
	Water District Admin

	Regulatory Subgroup (REGS)
	No standing meeting date
	Working on CAP/NAP update – no autumn 2005 meeting
	
	San Jose WPCP Admin

700 Los Esteros, 

San Jose

	Wetlands (WAG)
	No standing meeting date
	TBA
	
	

	WAMS (formerly WAS)
	3rd Tuesday
	4/18/06
	1:30 – 3:30 PM
	San Jose WPCP Admin Room B

700 Los Esteros, 

San Jose

	Workgroup I

(WMI Indicators)
	
	2/7/06
	10:00 AM – 12:00 PM
	Water District Admin. Bldg.
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