Santa Clara Basin Watershed Management Initiative

Core Group Minutes - Final
June 1, 2006

9:30 AM – 12:00 PM

Santa Clara Valley Water District Headquarters Building – Board Room
Attending:
Trish Mulvey, Lorrie Gervin, Mondy Lariz, Diane Zarate, Pam Sturner, Phil Bobel, Ken Davies, Viv Blomenkamp, Kristy McCumby, Luisa Valiela, Sarah Young, Steven Osborn, Larry Johmann, Kirsten Struve, Nancy Bernardi, Jill Bicknell, Louisa Squires
Chair: Trish Mulvey

Vice Chairs: Phil Bobel, Diane Zarate
Scribe: Ken Davies

I. INTRODUCTIONS AND ANNOUNCEMENTS

II. REVIEW OF AGENDA

	Time
	Duration
	Topics

	9:30
	10 min.
	I.  Introductions, Early Announcements 

	
	3 min.
	II.  Review Agenda 

	
	2 min.
	III.  Review Minutes and Update Action Items Table 

	
	
	

	9:45
	65 min.

(30 min.)

(10 min.)

(20 min.)

(5 min.)
	IV.  Business

Watershed Partnership training highlights and insights for SCBWMI – Pam & Diane

COS Workplan – Core Group approval – Phil

IRWMP – Bay Area Watershed Plan update – Phil (& Sara, tentative) - handout

Grant Support Letters - Ken

	10:50
	30 min.
	V.a Issues Updates – Internal (ask Chairs to bring handouts)

A. COS (P#1) –  Photo compendium progress (Phil)

B. LUS (P#5) – Feedback from 5/3 workshop - handout

C. WAMS – June 20, 2006, meeting with SCVURPPP Monitoring 

D. Indicators (P#3) – Proposed next steps timeline - handout

E. SPAG – Lower Peninsula planned as first report to SCVWD Board, no date set

F. PAG (P#4) – convening pending WMI discussion

G. CCBS (P#2) – meeting with SCVAS staff; convening pending WMI discussion

H. EC – new SFEI/RMP Emerging Contaminants work group (meeting 6/1/06)

I. SWSS – flow augmentation (MitigatedNegDec?) to SCVWD Board, no date set

J. Other – no meetings = WAG, REGS, BM&M, 

V.b Issues Updates – External

A. San Francisco Estuary Project/ CCMP Update Planning – next meeting 8/4/06

B. South Bay Salt Pond Restoration Project – Science symposium 6/6/06

C. FAHCE – 

D. County HCP/NCCP – 

E. WRPC – next meeting 6/29; addressing issues from municipal counsel meeting 

F. IRWMP/Bay Area Watershed Plan - above

G. Other

	11:20
	15 min.
	VI. Re-visioning WMI – opening discussion and brainstorming alternatives about planning for the year ahead - Trish

	11:35
	5 min.
	VII. Old Business: Chair Nominations and “Election” – Action?

	
	5 min.
	VIII. Planning Ahead: August 3rd WMI Birthday Party

	
	5  min.
	IX. Late Announcements

	
	5 min
	X. Action Items/ Next Agenda: Indicators and Revisioning; Confirm date and location (above)

	
	2 min
	XI. Meeting Evaluation (+/() 

	Noon
	Time cert
	Adjourn


III. REVIEW MINUTES AND ACTION ITEMS

There were no changes to the May 4, 2006 Core Group minutes.  In the Table below, Action Items are divided into two tables, Current Action Items and Future Action Items.  Within each table, Action Items are sorted by Action Item number. Request to get update on proposed SCVWD streamflow augmentation project for Upper Silver Creek.
	CG Mtg.

Assigned
	FUTURE Action Items

(sorted by date due)
	Responsible
	Date Due
	Status

Notes

	9-29-05-#2
	Convene CCBS and draft charter – status update for Core Group meeting – defer to June
	Lorrie Gervin
	8-3-06

(revised)
	Aug agenda

	9-29-05-#3
	Convene PAG and draft charter – status update for Core Group meeting – defer to May; follow-up to TreePeople video
	Lorrie Gervin, Sarah Young
	8-3-06

(revised)
	Aug agenda

	5-04-06- #1
	Review draft environmental scorecard text from Indicators workgroup – graphics and layout to follow
	All; COS
	5-18-06
	Done

	5-04-06- #2
	Develop a communication strategy for the scorecard.
	COS
	6-1-06
	IP

	6-01-06-#1
	Phil to distribute COS workplan before next Core Group
	Phil
	7-27-06
	New

	6-01-06- #2
	Send out list of Bay Area IRWMP projects for BAWP, and link to IRWMP website
	Sarah/Ken

(or Sara?)
	6-8-06
	New

	6-01-06 

#3
	Send Ken a list of any “Category 1 – Show Stoppers” after the June 8 Workgroup I meeting
	Louisa 
	6-8-06
	New


I. EARLY ANNOUNCEMENTS
· June is national rivers month

· District celebration of 75th anniversary publication of new water history book is planned at new MLK Library for morning of July 7th.  Details will be sent to CG when they are available
· (Handout) Exec Summary of Coyote Creek Historical Ecology Study

IV. New business
A. Watershed Partnership Training (Handouts): 
· Pam & Diane attended this for two weeks in late February and early March.
· To practice skills learned in the training, two outcomes were expected: a small-group process to develop a watershed plan, and a 20 minute power point presentation about the Amador-Dry Creek watershed
· The training was very challenging. Very little data was available and very different from the urban setting that we are accustomed to in the South Bay. There was also very little time. The lack of scientists in their small group and some dysfunctional group members, made the experience very stressful and exhausting.
· The process promoted reflection on the current status of WMI. The shorter handout suggests some causes and signs of community change.
· Based on the longer handout, WMI appears to have done a good job in putting all the elements in place. The document is a valuable tool for community-based groups, which we may need more of. Compared to the other groups represented at the training, our basin-wide watershed is HUGE. Most of the others were dealing with a small creek and perhaps a couple of tributaries.
· A lot of the material, i.e., organizational development, seemed to be very appropriate to the Community Capacity Building effort that WMI has identified as a priority.
· Another important idea was that of continually renewing your stakeholder base. Perhaps the WMI could serve as a place where the local watershed groups could come for resources and tools to help their organizations.

· The weakness of the training was that too much information was given without allowing for time to absorb and/or practice the principles that had been presented, like facilitation.
· Participants of previous had more positive experiences
· Pam recommends the NOAA training on facilitation
B. COS Workplan: Deferred, distribute for review in preparation for next Core Group meeting
C. IRWMP Update: 
· An integrated plan must be in place in order for agencies within a certain region to receive funding from the integrated plan funding source
· The goal is to support the highest priority projects and promote a regional approach
· There are currently four project lists that need to be integrated into one plan. The first step was to look at the lists and see if there are any overlaps.
· There seemed to be a lack of comprehensive knowledge in the room, regarding what projects were about, and how to compare them
· There are another six months left to form the plan. It has to be submitted by January 2007.
· Trish’s conversation with Sara Duckler indicated there were some worthwhile area-wide projects in the Bay Area, and WMI needs to consider how to link with them as part of our re-visioning WMI conversation
· There is a public IRWMP meeting coming up at the end of the June
· Should we try and view the project lists.  Trish and Phil to provide lists and links to Ken
D. Grant Support Letters: 
· Yes on CSJ letter for Prop. 50 grant
· Yes on SCVWD letter for Prop. 40 grant for stormwater treatment basins at new water quality lab
V.   a) ISSUE UPDATE REPORTS - INTERNAL

A. COS –  (P#1)  – Photo compendium progress (Phil)
· COS reviewed the photos collected so far, for the presentation to planners and decision makers

· Phil is taking the notes from the first review and assembling a new version and developing text to go with the pictures

· San Jose is going to provide some funds to have a professional develop a “spiffy” power point presentation. People may choose to use that or modify it further to suit their specific geography.
· The photo inventory will be available in late June and the power point will be available in September. Actually, it will a “Picassa” file, which does the same thing as power point, but doesn’t take up as much file space

B. WE&O Campaign –– no issues 

C. LUS (P#5) – Feedback from 5/3 workshop – will be discussing at the June 7th LUS meeting
D. WAMS – June 20, 2006, meeting with SCVURPPP Monitoring - Kristy – didn’t meet in May. Will be meeting on 6/20 at the SJ/SC WPCP
E. Indicators (P#3) – Proposed next steps timeline -  Louisa – 
· Received last of the comments yesterday and are compiling them. They will be sent to the workgroup and Core Group. 
· Two meetings are coming up to work on reconciling the comments received. The dates are 6/8 (1:00 to 3:00) and 6/20 (10:00 to 12:00). A subset of the Core Group will be joining the workgroup at the June 20 meeting.   Trish and Steve volunteered to participate for COS
· Comments will be entered into columns: 1) Keep for future scorecards; 2) Incorporate; 3) To be used by COS for outreach; and, 4) Other – will have comments for why they were not included in one of the other categories. 
· Still planning to get the final draft to the graphics designer in early July and should have a print copy for Core Group in August.
· Right now, the only confirmed audiences for the scorecard are the Collaborative and the WMI Core Group. It has already been to the District Board and was well received, in particular by Director Kamei

· COS will get feedback on 6/9 and continue discussion of communications and outreach planning
· Core Group accepted proposed timeline and approach, and need for open communications is important as comment review and scorecard update progresses
F. SPAG – Lower Peninsula planned as first report to SCVWD Board, no date set, but targeting July 25th.
G. PAG (P#4) – convening pending WMI discussion
H. CCBS (P#2) – meeting with SCVAS staff; convening pending WMI discussion. 
· Audubon will be publishing a newsletter this summer. They are looking for funding to help with publishing and distribution costs. They can provide a mock-up, so that agencies can see what they would be providing funding for.
· Kristy is looking at updating the Watershed Group Survey – could be adding some additional questions

· Pam has also identified administrative skills and other expertise sets as being helpful for these groups and something they don’t normally have access to.

I. EC – new SFEI/RMP Emerging Contaminants work group (meeting 6/1/06; agenda handout, Karin attending). We will try and get EC back to Core Group, possibly in August. The group is still having internal discussions on legislative actions.
J. SWSS – flow augmentation (Mitigated Neg Dec?) to SCVWD Board, no date set. 
K. Other – no meetings = WAG, REGS, BM&M, SWSS

V.   b) ISSUE UPDATE REPORTS – EXTERNAL 

H. San Francisco Estuary Project/ CCMP Update Planning – next Implementation Committee meeting 8/4/06,  next CCMP Watershed element group meeting 6/27/06
I. South Bay Salt Pond Restoration Project – Science symposium 6/6/06 (9:00 to 5:30 – reception to follow)
J. FAHCE – no current issues
K. County HCP/NCCP – no current issues
L. WRPC – next meeting 6/29; addressing issues from municipal counsel meeting. Discussed yesterday at the Collaborative Steering Committee.  Expect revised ordinance draft for the 6/29 meeting
M. IRWMP/Bay Area Watershed Plan – above

N. Other

VI. REVISIONING WMI

· Seem to have lost the interest of the Regional Board
· Lost the interest of Upper Management at the Water District

· Diane and Ken are leaving the Watershed Protection Division, and San Jose’s commitment will be significantly reduced, at least until the beginning of the calendar year

· It seems appropriate to examine the organization’s overall path, given these current realities

· Mondy is personally disappointed in our progress since the August 2005 retreat. Specifically, the PAG never really got off the ground.

· We also need to find out why we have lost the interest of the Regional Board and the Water District.

· It might be worth looking at the model that is used in Contra Costa County. They seem to have a lot of activity within the community with their Watershed Forum of creek groups. Should we invite somebody from there to come down and talk with us?

· We need to recognize the impact that the Collaborative has had on the effectiveness and participation level within WMI and the resources available for WMI work
· WMI’s goals need to align with the organizational goals of the agencies that contribute resources to the WMI, so that their continued contributions can be justified to management.
VII. OLD BUSINESS

· Chair nominations – deferred
· Please make Ken aware if you are interested in a WMI leadership position

VII. PLANNING AHEAD

· No July Core Group meeting

· August 3rd WMI Birthday Party – BBQ menu and RSVP will be circulated in July
IX. LATE ANNOUNCEMENTS

X. ACTION ITEMS/NEXT AGENDA
Core Group Meeting

8/3/06 – Santa Clara Valley Water District Headquarters Building

9:30 to 12:00AM 

Items for agenda include:

· EC/RMP update – tentative depending on time available
· Re-visioning WMI
· WMI Birthday Party

· Indicators scorecard

XI. meeting evaluation

+





(






XIi. Issue Bin

The latest version of the Issue Bin is now located in the Documents section of the WMI website:

http://www.scbwmi.org/downloads-wmi.htm

Subgroup Meetings 


Below are the standing meeting dates and this month’s confirmed meeting dates for all Subgroups that announced their meeting information at the Core Group.  Please contact Subgroup Chairs to confirm the meeting date, time and location.  A contact list for Subgroup Chairs may be obtained from Ken Davies (ken.davies@sanjoseca.gov).

	Subgroup
	Standing Meeting Date
	Next Meeting Date
	Meeting Time
	Meeting Location

	Community Capacity Building Subgroup
	None yet
	TBA
	
	

	Communications


	2nd, 4th Fridays
	6/9; 6/23?
	2 – 4 PM
	170 W. San Carlos Street, San Jose

	Emerging Contaminants Workgroup
	No standing meeting date
	6/21/06
	9:30 – 11:30 AM
	RMC Offices

2290 N. First St. #204

San Jose

	Land Use Subgroup


	1st Wednesday
	6/7/06
	Regular meeting 10:30 to 12:00 PM
	170 W. San Carlos Street, San Jose

	Project Action Group
	None yet
	
	10:30 AM
	Water District Admin

	Regulatory Subgroup (REGS)
	No standing meeting date
	Working on CAP/NAP update – no autumn 2005 meeting
	
	San Jose WPCP Admin

700 Los Esteros, 

San Jose

	Wetlands (WAG)
	No standing meeting date
	TBA
	
	

	WAMS (formerly WAS)
	3rd Tuesday
	6/20/06
	1:30 – 3:30 PM
	San Jose WPCP Admin Room B

700 Los Esteros, 

San Jose

	Workgroup I

(WMI Indicators)
	
	6/8/06
6/20/06
	1:00 PM – 3:00 PM

10:00 AM – 12:00 PM
	Water District Admin. Bldg. A143
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