Santa Clara Basin Watershed Management Initiative

Core Group Minutes - Final
August 3, 2006

9:30 AM – 12:30 PM

Santa Clara Valley Water District Headquarters Building – Board Room

Attending:
Sarah Young, Steve Osborn, Bruce Frisbey, Diane Zarate, Kristy McCumby-Hyland, Bob Power, Lorrie Gervin, Phil Bobel, Brett Calhoun, Nancy Bernardi, Larry Johmann, Kirsten Struve, Pam Sturner, Ann Draper, Louisa Squires, Eric Hanson
Chair: Trish Mulvey

Vice Chairs: Phil Bobel, Diane Zarate

Scribe: Ken Davies

I. INTRODUCTIONS AND ANNOUNCEMENTS

II. REVIEW OF AGENDA

	Time
	Duration
	Topics

	9:30
	10 min.
	I.  Introductions, Early Announcements 

	
	3 min.
	II.  Review Agenda 

	
	2 min.
	III.  Review Minutes and Update Action Items Table 

	9:45
	90  min.


	IV.  Business

A.  WMI Re-visioning - Phil 

	11:15
	Time Certain

30 min
	IV. Business (continued)

B. Indicators Scorecard - Louisa and Kirsten

* Scorecard acceptance (plan celebration)

* Lessons learned and recommendations

* Transmittal to Collaborative for September 28 meeting

* Referral of Creative Brief and Recommendations to Outreach Subgroup - Bruce

	11:45
	30 min.
	V.a Issues Updates – Internal (ask Chairs to bring handouts)

A. COS (P#1) –  Photo compendium progress (Phil)

B. LUS (P#5) – next meeting = August 9

C. WAMS – June 20, 2006, meeting with SCVURPPP Monitoring 

D. Indicators (P#3) – above

E. SPAG – Lower Peninsula planned as first report to SCVWD Board, no date set

F. PAG (P#4) – convening pending WMI re-visioning discussion

G. CCBS (P#2) – convening pending WMI re-visioning discussion

H. EC – new SFEI/RMP Emerging Contaminants work group (meeting 6/1/06)

I. SWSS – flow augmentation – stakeholder meeting update

J. Other – no meetings = WAG, REGS, BM&M, 

V.b Issues Updates – External

A. San Francisco Estuary Project/ CCMP Update Planning – next meeting 8/4/06

B. South Bay Salt Pond Restoration Project – Science symposium 6/6/06

C. FAHCE – 

D. County HCP/NCCP – 

E. WRPC – SCVWD Board (study session format), 10am, August 8 

F. IRWMP/Bay Area Watershed Plan – TCC meeting 7/31

G. Other

	12:13
	5 min.
	VI. Old Business: Chair Nominations and “Election” – Action?

	
	0 min.
	VII. Planning Ahead: 

	
	5  min.
	VIII. Late Announcements

	
	5 min
	IX. Action Items/ Next Agenda: Confirm date (Sept. 7?) and location (OMLK?) 

	
	2 min
	X. Meeting Evaluation (+/() 

	12:30
	Time cert
	Adjourn to 10th Birthday Lunch 


III. REVIEW MINUTES AND ACTION ITEMS

There were no changes to the June 1, 2006 Core Group minutes.  In the Table below, Action Items are divided into two tables, Current Action Items and Future Action Items.  Within each table, Action Items are sorted by Action Item number. Request to get update on proposed SCVWD streamflow augmentation project for Upper Silver Creek.

	CG Mtg.

Assigned
	FUTURE Action Items

(sorted by date due)
	Responsible
	Date Due
	Status

Notes

	9-29-05-#2
	Convene CCBS and draft charter – status update for Core Group meeting – defer 
	Lorrie Gervin
	Defer 
	

	9-29-05-#3
	Convene PAG and draft charter – status update for Core Group meeting – defer; follow-up to TreePeople video
	Lorrie Gervin, Sarah Young
	Defer
	

	5-04-06- #2
	Develop a communication strategy for the scorecard.
	COS
	6-1-06
	Done

	5-04-06- #1
	Review draft environmental scorecard text from Indicators workgroup – graphics and layout to follow
	All; COS
	5-18-06
	Done

	6-01-06-#1
	Phil to distribute COS workplan before next Core Group
	Phil
	7-27-06
	

	6-01-06- #2
	Send out list of Bay Area IRWMP projects for BAWP, and link to IRWMP website
	Sarah/Ken

(or Sara?)
	6-8-06
	

	6-01-06 

#3
	Send Ken a list of any “Category 1 – Show Stoppers” after the June 8 Workgroup I meeting
	Louisa 
	6-8-06
	Done

	8-03-06 -#1
	Revise COS outline on Revisioning based on Core Group discussion
	Phil
	9-7-06
	


I. EARLY ANNOUNCEMENTS

· Creekside news from Audubon is out. Copies were distributed.
· Presentation on 8/14 3pm at USGS in Menlo Park on climate change. Building 3, Conference Room A. For more information, call Alicia Torregrosa at (650) 329-4091.
· Presentation on Last Child in the Woods on 8/17 6pm at City of San Jose Council Chambers, 200 East Santa Clara Street.
· Audubon’s wildlife education day is on October 21st at McClellan Ranch in Cupertino.
IV. New business

A. WMI Re-visioning: (COS Revisioning Notes Handout)

Problems Facing WMI
· Lower participation, reorganization, and need for WMI management change are adding up to the need to revision WMI’s purpose and goals.

· Our focus should be acting as a resource for local watershed groups.

· In order to be justified within the local agencies’ budgets, WMI should try to focus on efforts that support the activities that are important to those agencies.

· Disappointing that the Regional Board, the agency that really wanted the WMI, no longer supports its existence. Conflicting efforts within the watershed “community” also make it hard to attend all the important meetings on our local watersheds, and can siphon resources away from WMI.

· Phil & Trish attended a Regional Board meeting in March 2006, in support of getting a high level replacement for Richard McMurtry, but to date, no replacement has been forthcoming.

· Seems like there has been a drop off over time in Environmental Advocacy group participation as well.

· During the planning phase, we had the focus of getting the document(s) finished, but currently lack a project as concrete.

Benefits from WMI
· Initially, member agencies were sometimes adversarial. The WMI served to build relationships and resolve issues prior to reaching a litigation stage.

Functions/Subgroups Needed (With or without WMI)

· Permit Subgroup (POTW).

· Mercury TMDL

· Emerging Contaminants

· Land Use

· WAMS

Stormwater Permit

· WE&O

· Tracking of Action Plan

· Local Watershed Capacity Building

· Communications/Outreach

Dot Exercise


Attendees voted on listed functions by placing dots with the following meanings:

· Blue = Good idea, my agency can help

· Yellow = Good idea, but my agency probably can’t help

· Red = Bad idea

Based on the voting, the following items stood out:

1. Serve as a network

2. Meet permit requirements

3. Training/Knowledge Enhancement

4. Establish short-term stakeholder groups

5. Capacity Building to help local watershed groups

What form for WMI?

· WMI “Light”. Quarterly or semi-annual Core Group meetings. Start now; see what agencies are willing to “Pony Up”

· Full day workshop

· Mechanism for subgroup update; announcements; info

· Handoff leadership after each meeting
B. Indicators Scorecard (Handouts)
· Scorecard, recommendations and lessons learned documents were distributed
· After the scorecard goes to the Collaborative and gets feedback, we will look to a celebratory action in October, and the Indicators Subgroup will sunset.
· Bruce will prepare a creative brief for the Collaborative decision-makers. In order to do so, Bruce needs to know: what we want them to know.  Three discussion questions are:  What do you think of it?  How would you use it?  How would you change it for future scorecards?
· WRPC does not need to approve/reject; product is just being delivered
· A transmittal letter is not required; email outline from Trish to John Gammon will be adequate
***Document approved, with one abstention from GCRCD 

***Core Group directs Workgroup I to finalize the scorecard, including professional design and layout services (Ken to work with Trish and Louisa on WMI’s need for how many copies needed; Trish on Collaborative needs)

***Modify recommendation #4 in directing COS to bring a plan back to Core Group for feedback

***Agree to sunset Workgroup I in October after feedback from Collaborative
V.   a) ISSUE UPDATE REPORTS - INTERNAL

A. COS –  (P#1)  – Photo compendium progress (Phil)

· Members have received CD copies and are reviewing and comments have begun coming back

· Type of feedback needed is outlined in Phil’s cover letter

· San Jose needs to let Phil know how soon they can get their comments to him. Hopefully in the next couple of weeks.

· After all comments have been addressed, a final package will go to Bruce to be sent to a professional designer

· After that, the entire inventory will be available for members to make use of

B. WE&O Campaign –– no report

C. LUS (P#5) – meeting next week.

D. WAMS - Kristy – next meeting probably not until September. Had SCVURPPP monitoring presentation in June; will be giving WAMS another presentation at the September meeting. Working on updating the Stream Study Inventory

E. Indicators (P#3) – (see above)

F. SPAG – Lower Peninsula planned as first report to SCVWD Board; still no date set

G. PAG (P#4) – convening pending WMI discussion

H. CCBS (P#2) – meeting with SCVAS staff; convening pending WMI discussion. 

I. EC – new SFEI/RMP Emerging Contaminants work group (meeting 6/1/06; agenda handout, Karin attending). We will try and get EC back to Core Group this fall, date to be determined. The group is still having internal discussions on legislative actions.

J. SWSS – flow augmentation. Stakeholder meeting took place in late July. Going with mitigated Neg Dec for CEQA. Planning one month pilot this fall; 6 month pilot next summer.  

K. Other – no meetings = WAG, REGS, BM&M, SWSS

V.   b) ISSUE UPDATE REPORTS – EXTERNAL 

H. San Francisco Estuary Project/ CCMP Update Planning – next Implementation Committee meeting 8/4/06

I. FAHCE – moving along; trying synch HCP commitments with EIR/EIS requirements

J. County HCP/NCCP – will begin discussing “covered activities”, which includes things that might happen with the six partners over the next 50 years with a geographic connotation. Planning community meeting in the fall.

K. WRPC – SCVWD Board (study session format); 8/8/06; 10 AM. Ordinance revisions would come back to the Board in the fall.

L. IRWMP/Bay Area Watershed Plan – TCC meeting was on 7/31. Trish has meeting notes, if interested.

M. Other

VII. OLD BUSINESS

· Chair nominations – Trish and Phil have agreed to serve if nominated. Nominations approved.

VII. PLANNING AHEAD

IX. LATE ANNOUNCEMENTS

· The SJ/SC WPCP is turning 50! An open house is planned – probably mid-October, but no date is set yet.
X. ACTION ITEMS/NEXT AGENDA

Core Group Meeting

9/7/06 – CSJ Old Martin Luther King Building

9:30 to 12:00AM 

Items for agenda include:

· More WMI Revisioning (cont.). Need to resolve organizational approach.

· Communication to Regional Board; Others; Cities
XI. meeting evaluation

+





(






Dots

Phil’s facilitation

Louisa’s hard work

New blood arrived and stayed


Need better process for welcoming new folks

Good agenda planning (on-time)

XIi. Issue Bin

The latest version of the Issue Bin is now located in the Documents section of the WMI website:

http://www.scbwmi.org/downloads-wmi.htm

Subgroup Meetings 


	Subgroup
	Standing Meeting Date
	Next Meeting Date
	Meeting Time
	Meeting Location

	Community Capacity Building Subgroup
	None yet
	TBA
	
	

	Communications


	2nd, 4th Fridays
	8/11; 8/25?
	2 – 4 PM
	170 W. San Carlos Street, San Jose

	Emerging Contaminants Workgroup
	No standing meeting date
	8/16/06
	9:30 – 11:30 AM
	Evergreen Room

OMLK – City of San Jose

170 W. San Carlos

San Jose, CA

	Land Use Subgroup


	1st Wednesday
	8/9/06
	Regular meeting 10:30 to 12:00 PM
	170 W. San Carlos Street, San Jose

	Project Action Group
	None yet
	
	10:30 AM
	Water District Admin

	Regulatory Subgroup (REGS)
	No standing meeting date
	Working on CAP/NAP update – no autumn 2005 meeting
	
	San Jose WPCP Admin

700 Los Esteros, 

San Jose

	Wetlands (WAG)
	No standing meeting date
	TBA
	
	

	WAMS (formerly WAS)
	3rd Tuesday
	9/19/06
	1:30 – 3:30 PM
	San Jose WPCP Admin Room B

700 Los Esteros, 

San Jose

	Workgroup I

(WMI Indicators)
	
	
	1:00 PM – 3:00 PM
	Water District Admin. Bldg. A143


Below are the standing meeting dates and this month’s confirmed meeting dates for all Subgroups that announced their meeting information at the Core Group.  Please contact Subgroup Chairs to confirm the meeting date, time and location.  A contact list for Subgroup Chairs may be obtained from Ken Davies (ken.davies@sanjoseca.gov)

Dot Exercise from 8/3/06 Core Group
	Ln
	Bl
	Ye
	Re
	#
	WMI function
	Links

	1
	11
	3
	-
	2
	Serve as watershed “network”

· winnowing & scoping

· hearing & sharing concerns

· mechanisms – live meetings

· ad-hoc formation
	#3

	2
	9
	-
	-
	1
	Meet permit requirements – provides:

· stakeholder forum

· feedback & continuous improvement

· ideas generation

· input to future actions

· outreach

· key subgroups = LUS, WAMS WE&O
	

	3
	8
	6
	-
	6
	Training/knowledge enhancement

· for local officials

· for staff-level and others
	

	4
	5
	3
	-
	9
	Establish short term stakeholder groups
	

	5
	4
	9
	-
	11
	Capacity building to help local watershed groups (need people & money)
	#7

	6
	3
	4
	-
	10
	Track implementation of WMI action plan
	#8

	7
	2
	4
	-
	7
	Supporting grant applications
	#11

	8
	2
	1
	-
	3
	Communications links & relationships
	#2

	9
	1
	4
	-
	8
	Use action plan and other documents
	#10

	10
	1
	5
	2
	5
	Local (Estuary Project) CCMP implementation
	

	11
	-
	2
	5
	4
	Develop consensus based documents

· create common purpose

· vehicle for implementing broad watershed goals
	

	12
	
	
	
	
	
	

	13
	
	
	
	
	Subgroups to continue (alpha order)

· Emerging Contaminants (EC)

· Guadalupe Mercury TMDL

· Laud Use (LUS)

· Permit (POTW)

· Watershed Assessment & Monitoring (WAMS)

· Watershed Education & Outreach (WE&O)

If SCBWMI continues – keep COS (& Outreach)
	

	14
	
	
	
	
	
	

	15
	
	
	
	
	Next WMI (Sept. 7, @ OMLK) 

FINALIZE RE-VISIONING

Pre-meeting communication to:

· Regional Board

· Others

· Cities
	


Blue = support with resources; Yellow = support; Red = WMI should not do

Early meeting discussion supplemental to handout from COS about WMI (easel notes)

· Help local watershed groups

· Support efforts required by permits

· Lack of support from Regional Board

· Lack of support from USEPA

· Agency resource constraints

· Conflicts (I think this was conflicting meetings on same date/time)

· New leaders needed!!

· Environmental advocates and business group fall-off [in participation]

· Need to find the WMI “niche”

· Now multiple stakeholder groups exist [compared with 1996] and they are project oriented

[follow up discussion after dot voting]

WMI “Light” [or “lite”?]

· meet quarterly or every six months

· starting now

· see what agencies are willing to “pony up” [next year’s workplan/budget]

· need mechanism for subgroup updates

· need mechanism for announcements and information

Full day workshop annually [track progress on action plan]

Management techniques [for leadership sharing]

· “hand off the gavel” [for the following meeting]

“Consolidated” Dot Table

	Ln
	Bl
	Ye
	Re
	#
	WMI function

	1
	11

2
	3

1
	-

-
	#2

#3
	Serve as watershed “network”

· winnowing & scoping

· hearing & sharing concerns

· mechanisms – live meetings

· ad-hoc formation

Communicate links& relationships

	2
	9
	-
	-
	#1
	Meet permit requirements – provides:

· stakeholder forum

· feedback & continuous improvement

· ideas generation

· input to future actions

· outreach

· key subgroups = LUS, WAMS WE&O

	3
	8
	6
	-
	#6
	Training/knowledge enhancement

· for local officials

· for staff-level and others

	4


	4

2
	9

4
	-

-
	#11

#7
	Capacity building to help local watershed groups (need people & money)

Supporting grant applications

	5
	5
	3
	-
	#9
	Establish short term stakeholder groups

	6
	3

1
	4

4
	-

-
	#10

#8
	Track implementation of WMI action plan

Use action plan and other documents

	7
	1
	5
	2
	#5
	Local (Estuary Project) CCMP implementation

	8
	-
	2
	5
	#4
	Develop consensus based documents

· create common purpose

· vehicle for implementing broad watershed goals

	9
	
	
	
	
	

	10
	
	
	
	
	Subgroups to continue (alpha order)

· Emerging Contaminants (EC)

· Guadalupe Mercury TMDL

· Laud Use (LUS)

· Permit (POTW)

· Watershed Assessment & Monitoring (WAMS)

· Watershed Education & Outreach (WE&O)

If SCBWMI continues – keep COS (& Outreach)

	11
	
	
	
	
	

	12
	
	
	
	
	Next WMI (Sept. 7, @ OMLK) 

FINALIZE RE-VISIONING

Pre-meeting communication to:

· Regional Board

· Others

· Cities
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