Santa Clara Basin Watershed Management Initiative

Core Group Minutes - Draft

September 29, 2005

1:30 PM – 4:00 PM

City of San Jose –Watershed Protection Offices

Attending:
Kirsten Struve, Viv Blomenkamp, Kristy McCumby-Hyland, Ken Davies, Luisa Valiela, Trish Mulvey, Steven Osborn, Bob Rohde, Sarah Young (phone), Bruce Frisbey, Richard McMurtry, Jill Bicknell

Chair: Trish Mulvey

Vice Chairs: Phil Bobel, Diane Zarate

Scribe: Ken Davies

I. INTRODUCTIONS AND ANNOUNCEMENTS

The Core Group members introduced themselves. 

II. REVIEW OF AGENDA

Added 5 minutes to workplan discussion.

III. REVIEW MINUTES AND ACTION ITEMS

There were no changes to the September 1, 2005 Core Group minutes.  In the Table below, Action Items are divided into two tables, Current Action Items and Future Action Items.  Within each table, Action Items are sorted by Action Item number. 

	CG Mtg.

Assigned
	FUTURE Action Items

(sorted by date due)
	Responsible
	Date Due
	Status

Notes

	9-29-05-#1
	Distribute and web post approved SCBWMI “emerging organization” chart & final MIG retreat report
	Ken Davies
	11-03-05
	

	9-29-05-#2
	Convene CCBS and draft charter for December Core Group meeting 
	Lorrie Gervin
	12-01-05
	

	9-29-05-#3
	Convene PAG and draft charter for December Core Group meeting
	Sarah Young
	12-01-05
	


IV. New core group meeting location

· Still checking on possibility of Sunnyvale availability.

· SJ/SC WPCP has good general availability

· Ken will book SJ/SC Plant for November Core Group Meeting

V. NRCS COST-SHARING PROGRAMS
· “Building Better Rural Places” (handout)

· Environmental Quality Incentives Program (EQIP) has monies that come to individual counties with local funding decisions. 

· Santa Clara County has been receiving $400K/yr

· The money is specific for farmers and ranchers

· Cross-fencing is an internal fence within the boundaries of the property. The money doesn’t usually go to “border” fences.

· Fencing off riparian zones would be considered for funding.

· The property owner or leasee must be qualified as having land in agricultural production ($1,000/year over 2 of last 5 years). Couldn’t be a group like WMI or a member agency acting on behalf of WMI.

· Received 20 applications in 2003.

· Last year received only 2.

· Applications seem to arriving primarily through word of mouth.

· There are a variety of conservation measures that the agency can fund, but those aren’t typically the kind of applications that are received.

· Invasive species could be funded if the NRCS feels the project can have a meaningful impact.

· An engineer would have to assess re-channeling projects on a site-by-site basis to see if funding would be availability.

Sustainable Conservation

· Sustainable Conservation is a non-profit that has a project that targets rural and agricultural areas for “permit coordination.”  

· By request, they come in to a community and link up with NRCS to “train the trainers” and develop a “one stop shop” for permitting for landowners.

· They piloted this program in Elkhorn Slough area, and have carried it out elsewhere in the state, as well.

· They use NRCS standards and specifications as the guideline and ask if those would meet permitting agencies’ requirements. If yes, then NRCS would coordinate the permitting process.

· WMI might be able to tap into their training process and adapt it for an urban process.

· As far as NRCS taking on that urban role, we need to ask Daniel Mountjoy (NRCS conservationist). He may be available for future CG meetings. [At this time, permit streamlining for land use near streams is not a Top Five SCBWMI priority, so the idea may need to be pursued via the Collaborative.]
VI. WMI AUGUST RETREAT – NEXT STEPS
· Proposal is to accept the MIG report from the retreat, but strike the sentence referring to “an adaptive management plan” in the notes about Watershed Indicators.

· Proposal approved (with thanks to the Water District for funding MIG).

· Ken will send out final version to group and post on website.

· The new WMI Org Chart was distributed and approved (handout).

· Priority 1 will be led by COS, championed by Phil. Focusing on appointed/elected officials.

· Priority 5 will be led LUS, championed by Anastazia. Focusing on staff level.

· Priority 2 will be led by CCBS, convened by Lorrie. By capacity building, we mean: watershed council or other creek group support and an annual meeting for those groups.

· Priority 3 will be led by IWG, championed by Louisa Squires. Current work will be continued.

· Priority 4 will be led by PAG, championed by Larry, and convened by Sarah. The suggestion is to form a new group and decide what actions we will be taking.

· New groups will be meeting soon and can discussing charters.

· What direction should subgroups not identified with the five priorities expect from Core Group?

· Those groups should consider themselves starting with a “clean slate”, decide what their tasks should be, prepare a draft workplan and report  back to Core Group.

· PAG should consider what pieces of Priority 4 might be accomplished by WAMS.

· Priorities that were not voted into the Top 5 group may still be active workplan components within subgroups such as WAMS and EC.

· Core Group would like to request new  workplans from each working group.

· A proposal was put forth that Core Group approve the following actions:

· That two new subgroups (CCBS & PAG) be formed

· That the currently identified members of these new groups meet and discuss the charter for their subgroups

· Accept the revised WMI org chart

· Accept the Top Five Priorities developed at the August retreat

· Subgroups should submit work plans through 6/07 to Core Group by the December COS meeting (12/9)

VII. COMMUNICATION W/REGIONAL BOARD ON FUTURE TMDLs
· SPIDR Recommendations comparison sheet was distributed (handout).

· Luisa walked the group through the table.

· This is for everyone to review to see how the current/former TMDL efforts have gone and decide whether WMI would like to send a comment letter or not.

· Cu/Ni can be compared to Guad Hg to contrast the two efforts.

· The RB2 staff feeling from the July powerpoint handout was that the non-technical stakeholder group was not worth the Regional Board’s time, and that Carrie’s management would not support that process on future TMDL efforts.

· WMI’s assessment is that the Board initiated the process, but when participation and funding problems arose they were not conveyed to the REF or WMI and then RB2 staff blamed the stakeholder group members for the perceived lack of success.

VIII. SUBGROUP STATUS REPORTS
Land Use Subgroup (LUS)

· Meeting summary notes were distributed (handout)

· First of proposed trainings was discussed.

Stewardship Planning Advisory Group (formerly SPW)

· Did not meet.

· Will be ready to come back to CG sometime in December.

Watershed Assessment and Monitoring Subgroup (WAMS)

· Working on parallel efforts update. 

· Will try to have parallel coordination table ready after October WAMS meeting.

· The highlights of the FY 04/05 SCVURPPP Watershed Management Assessments were presented.

· Had presentation from SPWC on their volunteer monitoring report.

· Next meeting 10/18, from 1:30 to 3:30 at the SJ/SC WPCP; conference room B.

Communications (COS)

· Fact Sheet #4 (companion to the Watershed Images Survey) is conditionally approved with comments from LUS.
· Org chart approved with changes discussed earlier.
· Draft REF agenda elicited no further comments from Regional Board. Agenda will go to COS for final approval and then all the participants.
Wetlands Advisory Group (WAG)

· Did not meet.

Indicators

· End date for pilot report card is still 6/06.

· Next meeting 11/1; 10:00 – 12:00 PM at SCVWD.


Bay M&M (Regs)

· Did not meet.

Emerging Contaminants

· In the middle of having a peer review of the Triclosan white paper.

· Taking longer than anticipated.

IX. external linkages and planning ahead calendar

· Trish unveiled her new two-year calendar and walked everyone through it (handout).

· Trish will be attending the FAHCE meeting on 10/12 as a potential “friend” of the process.

· Will leave “planning ahead” calendar off-web for “internal” use right now.

· Should add glossary for acronyms.

· COS column shows where scheduled subgroup Chair meetings have been included at normally scheduled COS meetings.

X. ANNOUNCEMENTS
· Trish leaving early today and Phil will lead discussion.

XI. new business

· Revised proposed SCBWMI Basin Plan language was distributed (handout) 
· Richard met new Board staff (Ben L.) who will be working on the stream/wetland protection policy with North Coast Regional Board under one grant for proposed Basin Plan Amendment in 2007.
· COS should have a discussion on the relationship between WMI and SCVURPPP interests in erosive forces in streams and effects of existing urbanization. [COS Agenda – 1st item]
XII. next agenda/meeting

Core Group Meeting

11/03/05 – San Jose/Santa Clara WPCP

9:30 to 12:00 PM

Items for agenda include:

· Possible updates from 10/11 RB2 impervious surface tracking meeting, 10/12 FAHCE meeting, 10/18 SCVWD Board discussion about the Collaborative, and 10/28 SCVWD Comprehensive Plan preplanning conversation

· Any comments for Phil as our representative re 11/4 San Francisco Estuary Project Implementation Committee meeting, and consideration of SCBWMI Top Five priorities related to 11/14 SCVWD Environmental Advisory Committee 2006 work plan discussion.
XIII. meeting evaluation

The group did not do an evaluation this month.

XIV. Issue Bin

The latest version of the Issue Bin is now located in the Documents section of the WMI website:

http://www.scbwmi.org/downloads-wmi.htm

Subgroup Meetings 


Below are the standing meeting dates and this month’s confirmed meeting dates for all Subgroups that announced their meeting information at the Core Group.  Please contact Subgroup Chairs to confirm the meeting date, time and location.  A contact list for Subgroup Chairs may be obtained from Ken Davies (ken.davies@sanjoseca.gov).

	Subgroup
	Standing Meeting Date
	Next Meeting Date
	Meeting Time
	Meeting Location

	Communications


	2nd, 4th Fridays
	October 14


	2 – 4 PM
	San Jose WSP

(3099 N 1st St., San Jose)

	Emerging Contaminants Workgroup
	No standing meeting date
	TBA
	
	

	Land Use Subgroup


	4th Wednesday
	October 5
	10:30 to 11:30 AM
	San Jose WSP

(3099 N 1st St., San Jose)

	Permit Workgroup
	No standing meeting date
	
	
	San Jose/Santa Clara WPCP

	Wetlands
	No standing meeting date
	TBA
	
	

	Stewardship Planning Advisory Group (formerly SPW) 
	No standing meeting date
	
	Time to be announced
	SCVWD HQ, Room A-143

	WAMS (formerly WAS)
	3rd Tuesday
	October 18
	1:30 – 3:30 PM
	SJ WPCP; Room B

	Workgroup I

(WMI Indicators)
	2nd Thursday
	November 1
	10:00 AM – 12:00 PM
	Water District Admin. Bldg.
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