Santa Clara Basin Watershed Management Initiative

Core Group Minutes - Final
November 3, 2005

9:30 AM – 12:00 PM

Santa Clara Valley Water District – Headquarters Building

Attending:
Viv Blomenkamp, Mondy Lariz, Lorrie Gervin, Bruce Frisbey, Larry Johmann, Richard McMurtry, Luis Jaimes, Luisa Valiela, Trish Mulvey, Kirsten Struve, Phil Bobel, Sarah Young, Dionne Early, Anastazia Aziz, Ken Davies, Nancy Bernardi, Steven Osborn, Bob Rohde, Jill Bicknell, Laura Young, Pat Showalter, Louisa Squires

Chair: Trish Mulvey

Vice Chairs: Phil Bobel
Scribe: Ken Davies

I. INTRODUCTIONS AND ANNOUNCEMENTS

The Core Group members introduced themselves. 

II. REVIEW OF AGENDA

	Time
	Duration
	Topics

	9:30
	10 min.
	I.  Introductions, Early Announcements and Recognition Celebration(s)

	
	5 min.
	II.  Review Agenda 

	
	5 min.
	III.  Review Minutes and Update Action Items Table (Trish)

	
	
	

	9:50
	45 min.

(time certain)
	IV.  Collaborative 

A.  WRPC Workplan until Feb. 2007 and WMI Linkage – 20 min (Luis Jaimes)

B.  SCVWD plans for Water Resources Protection Ordinance – 10 min (Luis Jaimes)

C.  Discussion – 15 min

	10:35
	25 min. (time certain)
	V.   Current Status Updates

A.   HCP Update (Ken Schreiber – time certain)

B.   Are we ready to charter work on Stream Protection and Restoration/Erosive Forces Action?  (Phil)

	
	
	

	11:05
	30 min.

(3-min each)
	VI.a Status Reports – Internal (Ask Chairs to bring handouts)

A. COS –  Priority #1 Decision Maker Outreach progress - Phil

B. LUS (P#5) – Watershed Training – Anastazia

C. WAMS – Kristy

D. Indicators (P#3) – Louisa

E. SPAG – Stewardship Plans – Next Steps – Sarah

F. PAG (P#4) – Convening status – Sarah

G. CCBS (P#2) – Convening status - Lorrie

H. Other – no meetings = EC, WAG, REGS, BM&M, SWSS

VI.b Status Reports – External

A. San Francisco Estuary Project 11/4 Implementation Committee (Fremont) – Phil

B. South Bay Salt Pond Restoration Project – Kirsten?

C. FAHCE - Mondy

D. IRWMP/Bay Area Watershed Plan?

E. Other

	11:35
	? min.
	VII. New Business 

	
	5 min.
	VIII. Planning Ahead: Holiday Potluck - Trish

	
	5  min.
	IX. Late Announcements

	
	5 min
	X. Action Items/ December Agenda – Stewardship Wrap-up and Recognition

Confirm Date 12/1, Location (Sunnyvale Community Center Board Room) for Next Meeting 

	
	2 min
	XI. Meeting Evaluation (+/() 


III. REVIEW MINUTES AND ACTION ITEMS

There were no changes to the September 29, 2005 Core Group minutes.  In the Table below, Action Items are divided into two tables, Current Action Items and Future Action Items.  Within each table, Action Items are sorted by Action Item number. 

	CG Mtg.

Assigned
	FUTURE Action Items

(sorted by date due)
	Responsible
	Date Due
	Status

Notes

	9-29-05-#1
	Distribute and web post approved SCBWMI “emerging organization” chart & final MIG retreat report
	Ken Davies
	11-03-05
	Done

	9-29-05-#2
	Convene CCBS and draft charter for December Core Group meeting 
	Lorrie Gervin
	12-01-05
	

	9-29-05-#3
	Convene PAG and draft charter for December Core Group meeting
	Sarah Young
	12-01-05
	

	11-3-05 -#1
	Schedule continued discussion on G&S and SCBWMI interests and member comments
	Trish Mulvey
	COS 11-18-05
	


IV. Water resources protection Collaborative (handouts) (Luis Jaimes)
· WRCP finished 3rd phase of work in July 2005

· The main product was the guidelines and standards document (now available on the web at http://www.valleywater.org/media/pdf/WRPC_August2005.pdf or on CD)

· Also created a collection of all the documents that were ratified over the past year

· The next phase is envisioned as the municipalities adopting the G&S into their own processes

· At the suggestion of SCVWD the Collaborative has shortened the duration of CONCURs facilitation of Phase IV to 12 months from 18 months

· The CONCUR 12 month workplan (to November 2006) is included in the handouts

· Coordination in the 18-month workplan (to February 2007) relating to WMI included adaptive management and indicators development (WMI Workgroup I) and G&S training sessions. 

· However, for the training to be effective, it is now believed that the Cities should deliver the training, so WMI will not be hosting those. WMI’s role may now include promoting the training and/or providing case studies.

· The Water District believes that the development of the replacement ordinance is key to the adoption of the G&S.

· 83-2 is now outdated and has many instances of language that are no longer relevant

· Cities will have different permitting options

· Timeline for consideration of adoption is included in the handouts

· The ordinance and the G&S must undergo a CEQA review. Luis is in the process of contracting with an Environmental Review consultant.

· Q: Is it true that most streamside parcels are exempt, due to Single-Family Home status? A: There are restrictions on SFHs beyond a certain size. 83-2 used a 50 ft from top of bank boundary; the new ordinance will cover all streamside parcels.

· The County is likely to be an entity that will leave the permitting with the District, due to resource constraints. Other agencies with constraints will likely go with the hybrid option; leaving the in-channel projects to the District.

· Q: Have the creeks been better defined? A: Yes, many months were spent developing the definition of what constitutes a stream.

· Q: 1) What exactly is exempt from the G&S (Single Family Homes? Certain lot size? No connectivity to a defined creek? ) 2) What will be exempt from the new Water Dist. ordinance? 3) Is there anything that was not exempt under 83-2 that will be exempt from the new ordinance? 4) What might be gained (in terms of regulatory oversight) in the new Ordinance that would tend to balance out any lost regulatory oversight described in Question #3? (Note: District staff has been asked to return to the Core group when the Ordinance is drafted to answer these 4 questions.)

· Q: What are the case studies (“orchids and onions”) intended to accomplish? A: They should show what is working and what is not.

· Q: Is there a draft of the new ordinance available for review? A: It should be available in December.

V. CURRENT STATUS UPDATES

HCP/NCCP (Pat)

· Completed and signed the planning agreement. That sets up how the program is going to work. This has taken about 3 years to complete.

· The HCP/NCCP liaison group has approved the stakeholder group. The first meeting is going to on November 16th. The group has about 20 people, but there are some openings. There is still a need to get more of the business/development community involved.

· All the meetings will be public.

· Joan Chaplick from MIG will be the facilitator for the stakeholder group.

· Began training for staff from all the agencies on 11/2/05 and will have a similar training for the public on 1/21/06 from about 10 – 3 (probably in Morgan Hill - contact Pat for details).

· The three topics that are currently being worked on are: 1) Changing the boundary. All consultants involved had suggestions for changing the boundary – including consideration of including the entire City of San Jose. 2) Still developing the species list. It needs to be vetted. The list you start with is not final until the permits are issued 4-5 years later. 3) What are the covered activities? All partners are getting their lists together and bringing them to the group. Incidental take permits are the outcome of HCP/NCCP.  Additional permits will still be needed for any specific project.

· The Coyote Valley Specific Plan and FAHCE are included in the HCP as interim projects.

STREAM PROTECTION AND RESTORATION/EROSIVE FORCES (Phil)
· Discussions have been taking place at two different levels on this topic; Bay Area-wide and Santa Clara Basin

· Bay Area-wide: The Regional Board had a workshop on Oct 11, 2005.They have now launched a pilot project with Cities that already collect detailed data to see what they can make of the information. Asking how much additional impervious surface area are we missing based on the cutoffs for square footage?

· From there, they might reexamine those cutoffs and decide where to go.

· The Board now has two contract employees working on a new Basin Plan amendment on stream protection and additional beneficial uses. That should really set the policy and provide direction for the whole Bay Area.

· Another thing that has been suggested is some kind of regional workgroup to provide stakeholder support for the Regional Board as they set goals and outline tasks at the Bay Area regional level.  This suggestion is on the agenda for discussion at the Regulatory Executive Forum (REF).

· At the local level, one thing that has been agreed to by the Water District is a workshop on how to gather information on where the erosion problems are in our creeks and what we can do to correct them.

· Another idea that has come up is a white paper to understand our local conditions and problems and provide guidance for the Santa Clara Basin

· Current questions are what should be done first, what should be done regionally or locally, and what things, if any, should be done in parallel.

· Coming out of the last COS meeting, it was clear that we needed to take this topic out of COS so that COS could do other COS business.

· Accordingly a special workgroup met on Wednesday with Dave Chesterman to take this up. It was a very positive meeting. They looked at not only erosive forces, but at issues as big as California water supply.

· It was generally agreed that Mondy’s concerns about the cumulative impacts of impervious surfaces would be considered by the workgroup.
VI. INTERNAL STATUS REPORTS
VI. COS – Priority #1 Decision Maker Outreach Progress – Phil

· Just about done with the brainstorming on how we would go about this. Need to start to figure out how we would go about this specifically and connect with LUS for coordination and to avoid duplicate efforts.

· Who can help us find the perfect photos to use in a presentation to council members and planning commissioners?

· Need to identify a person to help us put this package together. Consultant ideas should be sent to Phil.
· The outreach topic would be stream protection, restoration, and impervious surfaces. What, as council members or planning commissioners, should they be on the look out for?

· We need to make the connection between local land use decisions and stream and watershed conditions
VI. LUS (P#5) – Watershed Training – Anastazia

· On track to have training on December 7th. Flyer to distributed next week.
· Leininger Center; 8:30 AM to 12:00 PM
· Targeted at staff level planners, developers, watershed stakeholders

· Christopher Richard of Oakland Museum and Clark Wilson, Urban Designer will be speakers

· Creek walk along adjacent Coyote Creek will follow presentations - in smaller groups

· ESD Director might will be invited for opening remarks

· Info tables could include WMI. Put out vision brochure, fact sheets, UPDATE; Watershed Images Survey

· Consider use of County-wide planning officials forum to get the word out

VI. WAMS – Mondy (for Kristy)

· Went over workplan for coming year.

· Decided to not have a meeting in December

· (Parallel coordination efforts handout)

· Want to get involved in CWAMS for Urban Creeks
· November meeting will be an important one, if people are interested in WAMS

VI. Indicators (P#3) – Louisa Squires

· Met on Monday. Continuing with indicator development process; trying to get it down to a manageable level (3 –5 indicators for pilot)

· They will probably pick one watershed for the pilot

· The website is up and running. Go to WMI home page and look for indicators link, and tons of information on what the group is doing

· Strategy is to, in parallel, develop the indicators and a concept for the scorecard and bring that to the WMI Core Group (maybe April ‘06)

· If you want to join their email list, it is a great (very informative) email list. Contact Louisa Squires to join.

VI. SPAG – Stewardship Plans – Next Steps – Sarah

· Have received 260 comments on the plan; this has lengthened the process and created a list of unresolved issues.

· Implementation chapter was also a challenge to put together

· Lessons learned sheet was compiled from the Consultant Team and District Staff perspective.
· Sarah clarified that the document is a staff-level planning tool, not a decision document. Stewardship Planning Advisory Group Charter clarified that the District would be the owner of the document, and WMI could choose to take action on this document.
· Agendize for 11/18 COS, where the group will explore appropriate actions for the Core Group’s considerations.
VI. PAG (P#4) – Convening Status – Sarah

· Really need to get the charter in place. Some work has been done on it.

· Trying to ask what it is that can actually be achieved in a two-year timeframe

· Next meeting at District on 11/15 at 10:30

· Hope is that there is a charter to talk about at December Core Group

VI. CCBS (P#2) – Convening Status – Lorrie

· Might make sense for Lorrie to sit in on the next PAG meeting and see if there are synergy possibilities there for CCBS

VI. Other – no meetings = EC, WAG, REGS, BM&M, SWSS. [Offline Note]: EC has received peer review comments on the Triclosan paper and might possibly have it to Core Group for the December meeting. If not, then in January.

VII. EXTERNAL STATUS REPORTS
· SFEP 11/4 Implementation Committee (Fremont) – Phil will attend
· South Bay Salt Pond Restoration Project – Kirsten (not discussed)
· FAHCE – Pat. Had the scoping meeting. Charging ahead to do the EIS/EIR. Putting together a process for getting interim projects OK’d. Welcomed Trish to the last FAHCE committee meeting. Next meeting is in December.

· IRWMP/Bay Area Watershed Plan (Not discussed, possibly agendize in December)
· Other – Friends of the Estuary were interested in more detail than what the WMI UPDATE Kirsten provided at their last Board meeting provided.  Trish and Kirsten to discuss.
VIII. ANNOUNCEMENTS
· Ken taking grant-writing training in December – do we have something to work on in the class?

· Dave Chesterman moved temporarily to the Distict’s capital services program

· Mondy & others have revitalized the old Santa Clara County Creeks Coalition. It is to be an organization of organizations

· Next 2 creek and watershed maps are done; featuring Central San Jose/Coyote and West Santa Clara Valley watersheds plus modern waterscape.  Copies to be distributed at December Core Group

· The group recognized Lorrie’s distinguished service as WMI co-chair

· The group recognized Bruce and Ken’s efforts on the WMI Update and Fact Sheet # 4

IX. new business

·  None
X. next agenda/meeting

Core Group Meeting

12/01/05 –  Sunnyvale Community Center Board Room

550 E. Remington Dr., Sunnyvale, CA
9:30 to 1:00 PM (including potluck luncheon)
Items for agenda include:

Stewardship Plan wrap up and recognition

Annual Potluck Celebration (Phil will bring drinks)

XI. meeting evaluation

+





(






Excellent participation


Room set-up and acoustics not ideal
Excellent facilitation

Good cake

XII. Issue Bin

The latest version of the Issue Bin is now located in the Documents section of the WMI website:

http://www.scbwmi.org/downloads-wmi.htm

Subgroup Meetings 


Below are the standing meeting dates and this month’s confirmed meeting dates for all Subgroups that announced their meeting information at the Core Group.  Please contact Subgroup Chairs to confirm the meeting date, time and location.  A contact list for Subgroup Chairs may be obtained from Ken Davies (ken.davies@sanjoseca.gov).

	Subgroup
	Standing Meeting Date
	Next Meeting Date
	Meeting Time
	Meeting Location

	Community Capacity Building Subgroup
	None yet
	TBA
	
	

	Communications


	2nd, 4th Fridays
	11/18
	2 – 4 PM
	San Jose WPCP Admin

700 Los Esteros, 

San Jose)

	Emerging Contaminants Workgroup
	No standing meeting date
	TBA
	
	

	Land Use Subgroup


	1st Wednesday
	12/7 Training; 1/4/06
	10:30 to 12:00 PM
	170 W. San Carlos Street

San Jose

	Project Action Group
	None yet
	11/15
	10:30 AM
	Water District Admin

	Regulatory Subgroup (REGS)
	No standing meeting date
	Working on CAP/NAP date
	
	San Jose/Santa Clara WPCP

	Wetlands (WAG)
	No standing meeting date
	TBA
	
	

	Stewardship Planning Advisory Group (formerly SPW) 
	No standing meeting date
	May wrap up and sunset December ‘05
	Time to be announced
	SCVWD HQ, Room A-143

	WAMS (formerly WAS)
	3rd Tuesday
	11/15
	1:30 – 3:30 PM
	SJ WPCP; Room B

	Workgroup I

(WMI Indicators)
	2nd Thursday
	
	10:00 AM – 12:00 PM
	Water District Admin. Bldg.
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