Santa Clara Basin Watershed Management Initiative

Core Group Minutes - Final
December 1, 2005

9:30 AM – 12:00 PM

Santa Clara Valley Water District – Headquarters Building

Attending:
Trish Mulvey, Mondy Lariz, Sarah Young, Kristy McCumby-Hyland, Phil Bobel, Steven Osborn, Ken Davies, Diane Zarate, Kirsten Struve, Larry Johmann, Lorrie Gervin, Ken Schreiber, Luisa Valiela, Nancy Bernardi, Clayton Creager, Pat Showalter, Richard McMurtry, Pam Sturner, Laura Young, Alice Ringer, Louisa Squires
Chair: Trish Mulvey

Vice Chairs: Phil Bobel, Diane Zarate

Scribe: Ken Davies

I. INTRODUCTIONS AND ANNOUNCEMENTS

II. REVIEW OF AGENDA

	Time
	Duration
	Topics

	9:30
	10 min.
	I.  Introductions, Announcements 

	
	5 min.
	II.  Review Agenda 

	
	5 min.
	III.  Review Minutes and Update Action Items Table (Trish)

	
	
	

	9:50
	25 min
	IV. New Business

a. Welcome John Stufflebean

b. Convening PAG - Sarah

c. Convening CCBS - Lorrie

d. EC triclosan whitepaper – status (Phil); Streamflow Augmentation - Alice

e. REF recap – Phil

f. HCP update – Ken S. (tentative)

	
	
	

	10:15
	60 min.
	V.  Stewardship Plan (Sarah) 

a. Stewardship Plan Review and status as “working documents”

b. Next steps for Implementation and roles of WMI, PAG and CCBS

c. SCBWMI approach to “endorsement” or “acceptance” and lessons learned

d. Thank and sunset SPAG

	11:15
	30 min.
	VI.   Bay Area Watershed Plan/IWRMP (Jennifer Krebs)

	11:45
	Time allowing.


	VII.a Status Reports – Internal (Ask Chairs to bring handouts)

a. COS, LUS, WAMS, SPREF Workgroup, Indicators, other

VII.b Status Reports – External

a. Collaborative

	
	
	

	11:50
	5 min.
	VIII. Planning Ahead: January Core Group – Midyear Review after Retreat

	
	
	

	
	3 min
	XI. Action Items

	
	2 min
	X. Meeting Evaluation (+/() 


III. REVIEW MINUTES AND ACTION ITEMS

There were no changes to the November 3, 2005 Core Group minutes.  In the Table below, Action Items are divided into two tables, Current Action Items and Future Action Items.  Within each table, Action Items are sorted by Action Item number. 

	CG Mtg.

Assigned
	FUTURE Action Items

(sorted by date due)
	Responsible
	Date Due
	Status

Notes

	9-29-05-#2
	Convene CCBS and draft charter – status update for January Core Group meeting 
	Lorrie Gervin
	1-5-06
	

	9-29-05-#3
	Convene PAG and draft charter – status update for January Core Group meeting
	Sarah Young
	1-5-06
	

	12-1-05 -#1
	Comments to Stephanie Hughes and Jessie Denver on Triclosan Whitepaper
	All
	12-16-05
	

	12-1-05 -#2
	Notice to CG on Dec. 16 Emerging Contaminants meeting
	Ken Davies
	12-02-05
	

	12-1-05 -#3
	Jones & Stokes HCP species memo to CG; 
CG response with questions by 12/21/05
	Ken Davies

Core Group
	12-02-05

12-21-05
	

	12-1-05

#4
	“Lessons Learned” comments on Stewardship due from SPAG and interested Core Group & COS members
	SPAG and “Interested Parties”
	1-20-06
	

	12-1-05  #5
	Comments to Ken Davies on SPAG visioning and project priorities.
	Core Group
	12-16-05
	

	12-1-05 -#6
	Schedule continued discussion on G&S and SCBWMI interests and member comments in preparation for February Core Group
	Trish Mulvey
	1-20-06
	


IV. New business

A. Welcome John Stufflebean (deferred)

B. Convening PAG – Lorrie

· Have had three meetings so far. 

· Sarah, Larry, Richard, Mondy & Lorrie have been there. Being formed to look at on the ground projects. 

· Looking around to find funds and assist with securing funds. 

· Also looking at providing comments on Capital projects that have already been proposed. 

· Struggling a little with how best to affect change and avoid conflicting interests within member agencies.

· Need to do more to get advance warning on projects that are well suited to receive grant funding.

· Trying to develop a more systematic approach – would like to enlist Bob Rohde of NRCS

· Focusing on a charter and a workplan and a new acronym other than “PAG” or “PAT”

· Exploring NOAA Fisheries opportunities on Stevens Creek

C. Convening CCBS – Lorrie

· To be developed subsequent to the PAG process.

D. EC Triclosan Whitepaper – status (Luisa); Streamflow Augmentation (Alice)

Triclosan Whitepaper
· Final draft whitepaper was distributed at meeting and via email to the Core Group list

· Peer-review comments have been received 

· Not a paper that was developed for scientific use or “consumption”
· Purpose of the paper is to create dialogue and further “next steps”
· Information sources were varied – including web and newspaper articles - and thus not always “vetted”.
· Comments should be sent to Stephanie Hughes and Jessie Denver by 12/16 – contact information is on the cover of the paper
Streamflow Augmentation (SFA)
· District is starting SFA pilot research project to determine whether tertiary treated recycled water would be feasible for use in streams

· Will evaluate impacts to groundwater and surface water and see if recycled water needs additional advanced treatment for use in streams

· Implications are that if the recycled water works OK (no impacts), then the District will move to another study to examine endocrine effects on aquatic systems

· Stanford University will be partnering through their laboratory facility and examining trace organic compounds in the water.

· Project site is on upper Silver Creek about 1.5 miles above confluence with Coyote Creek.

· Have initiated consultant contract to do CEQA work

· Planning on 3 months of implementation in 2006, pending CEQA clearance

· Alice will be attending the December 16 EC meeting at RMC (10:00 to 12:00) 

· Starting consultation with Regional Board staff regarding permitting

· General public input will come when the District releases the NOI, but are doing some targeted stakeholder outreach now.  Core Group and other interested parties are especially invited to the 12/16/05 EC meeting.  This will likely be the first topic on the agenda.  Contact Karin North for agenda and location details
· Suggested that Alice request permission to be on the agenda for the District’s Environmental Advisory Committee to inform them about the project.  Next meeting is 1/09/06
E. REF recap – Phil

· It happened!

· New Corps of Engineers representative, Jane Hicks, participated

· Didn’t have some of the resource agency people there, unfortunately

· Mostly summarized what WMI had been up to

· No decisions made

· Used the new fact sheet #4 and WMI UPDATE – both were well received 

· Agreed to meet again; not wait so long. Wanted to focus on a couple of items for in-depth discussion. Want to have next meeting in February.

· Thanks to EPA’s Alexis Strauss for being there.

F. HCP update – Ken S.

· Meeting schedule was handed out

· Need WMI email distribution list from Ken D.

· Ken S. will talk with Larry, who is a member of the Stakeholder Group, regarding getting HCP info back to Core Group

· Want to highlight the 1/21/06 HCP 101 training session – an abbreviated version of UC Davis extension course. No cost! Just have to pay for lunch. Registration is from 9:30 to 10 with training from 10 to 3---in Morgan Hill).
· Will be getting information out after the first of the year on registration.

· Stakeholder meeting on 1/24/06 will start a regular 4th Tuesday of the month cycle thereafter.

· Jones & Stokes memo on covered species criteria and species list was distributed

· Get questions to Ken D. to forward to Ken S. Questions due to Ken D. by 12/21/05

· About 25 species that are “lead pipe” cinches to make the list.

· Jones & Stokes are preparing a technical report to present to the signatories of the HCP as to whether the HCP planning process should concurrently address wetlands permitting in the HCP study area.  The paper is supposed to be finalized and a decision made in early 2006.

· Wetlands were not initially considered for this HCP, but the East Contra Costa HCP has made significant strides coordinating a regional wetlands permitting process concurrent with the HCP offering a precedent. Ken S. will bring this issue to WMI.
· Ken D. will send out electronic version of the Jones & Stokes Covered Species memo.
V. STEWARDSHIP PLAN (SARAH) 
A. Presentation was given on the Stewardship Planning Efforts with accompanying handout.

B. Response to Stewardship questions formed at 11/18 COS:

	Question
	Response

	How will stewardship documents be made available for those not able to access/download them from the District's website?
	Ultimately, District is interested in making these plans easily accessible through different avenues. In addition to the web-based publication, we will provide a District library copy, a Palo Alto Data Repository Copy and provide CDs.

	How/when will other chapters be available?
	Since Nov. 10, 2005, all chapters of the Stewardship Plans have been available at the stewardship planning website The link was e-mailed to over 100 SPAG members through e-mail (see attached). These documents will be transmitted to the District Board shortly.

	How long will people/WMI have to review the documents once they have access to them?
	

	Will the District be preparing Executive Summaries? If so, when?
	District staff will be working on summaries for each of the Stewardship Plans [See page 14 of the handout for a list of the summaries already available].

	If people do have comments or questions at this stage, will there be an electronic "parking lot" where they can be recorded?
	YES. A web-based prototype of the form was presented at the Dec. 1 Core Group meeting.

	What plans and/or funding are in place to keep these documents "alive" so that comments may be addressed in the future?
	[See page 16 of the handout for suggestions on keeping the plans “alive”]

	Did WMI involvement have an impact on the decision-making process?
	[See page 15 of the handout for a list of WMI member contributions to the Stewardship Plan]


C. How can WMI frame this to constructively go forward? Ensuing discussion:

1. May not be able to get consensus on taking a “WMI” position.

2. Plan lacks “critical” information needed to make it a useful document from GCRCD’s perspective. 

3. GCRCD spent many hours providing comments that have not been addressed. However, some of the comments stem from differences in what stream survey protocol was actually the one in place.

4. People who need a hard copy can borrow one from either Sarah at the District or Phil at the Palo Alto “repository”.

5. We need to do a debrief on the Advisory Group process and its effectiveness [Proposal = First COS Meeting in January (1/13/06) with participating SPAG/WMI members especially invited along with interested Core Group members]. 

6. In addition to the debrief, concerned members need to contribute to the lessons learned document. Wrap-up lessons-learned process by 1/20/06.

D. Follow-up Questions from Core Group Discussion
1. How can unresolved comments be handled? 

2. Are the “right” projects identified? 

3. How will the District use the plans? 

4. How and when will any necessary changes to hydrogeomorphic data be addressed?

E. Questions from Sarah for Core Group (& COS) consideration:
1. How would you like WMI’s contributions to the Stewardship Planning process be acknowledged when the work is presented to the District’s Board?

2. How would you like to enlist the Stewardship Planning efforts as one of WMI’s successes and share our lessons learned to other forums in the region?

3. How would you like to expand and build on what’s contained in the stewardship plans to help address WMI’s priorities and advance the SCB Watershed Action Plan?

4. How would you like similar/more projects to come to or look to WMI to help bring effective stakeholder input to their efforts?

VI. BAY AREA WATERSHED PLAN/IWRMP (JENNIFER KREBS)

A. Due to a calendar conflict, the presentation was not given, but a handout was distributed. The presentation may be updated and rescheduled in 2006.
VII.  STATUS REPORTS 
VI. COS – Phil (deferred)
VI. LUS (P#5) – Anastazia (deferred)
VI. WAMS – Kristy – A report on November WAMS activities was distributed.
VI. Indicators (P#3) – Louisa Squires 

List of priority candidate indicators was distributed. Those listed are the ones that are most likely to have available data.

VI. SPAG – Sarah (see minutes above)
VI. PAG (P#4) – Sarah (see minutes above)
VI. CCBS (P#2) – Convening Status – Lorrie (see minutes above)
VI. Other – no meetings = EC, WAG, REGS, BM&M, SWSS. 

VII. EXTERNAL STATUS REPORTS (DEFERRED)

VIII. ANNOUNCEMENTS
The Collaborative will hold a Workshop to discuss various aspects of the Santa Clara Valley Water District's proposed new ordinance, which will replace its Ordinance 83-2, to be held Thursday January 12 from 1:30-4:00 pm at the Cupertino Community Hall. This Workshop will provide an opportunity for Collaborative members to discuss the new draft ordinance with District staff prior to other hearings and meetings that District staff will conduct as part of its outreach for the new ordinance. At the January 12 Workshop, the Collaborative anticipates that SCVWD staff will present the draft Ordinance, and all Collaborative members will have chance to ask questions, such as:

1. 
How does the new draft ordinance relate to the Collaborative's Resolution of Consensus and the Permit Options it contains?

2.  How does the new draft ordinance relate to the SCVWD's proposed Resolution, which would contain the Guidelines and Standards?
WMI Core Group members who are interested in this workshop are requested to contact their Collaborative representative.  A Core Group update and follow-up to our November discussion is anticipated at our February 2006 meeting
IX. next agenda/meeting

Core Group Meetings will now rotate between the following two locations, unless otherwise indicated: Even months at District; Odd months at CSJ’s Watershed Protection Office.
Core Group Meeting

1/05/06 – City of San Jose Watershed Protection Offices (Old MLK Library Building)

9:30 to 12:00 PM 

Items for agenda include:

· Triclosan Presentation (45 min.)

· HCP (15-20 min.)
· Midyear review of progress on Retreat priorities and subgroup and core group workplans

Items for Feb agenda include:

· Discussion with District staff on unanswered questions from November Core Group, re: New District water resources protection ordinance

· FAHCE and HCP Updates
X. meeting evaluation

+





(






Good dialogue




Assumption about CSJ parking proximity

Good presentation



Insufficient time on stewardship plans
Good food
XI. Issue Bin

The latest version of the Issue Bin is now located in the Documents section of the WMI website:

http://www.scbwmi.org/downloads-wmi.htm

Subgroup Meetings 


Below are the standing meeting dates and this month’s confirmed meeting dates for all Subgroups that announced their meeting information at the Core Group.  Please contact Subgroup Chairs to confirm the meeting date, time and location.  A contact list for Subgroup Chairs may be obtained from Ken Davies (ken.davies@sanjoseca.gov).

	Subgroup
	Standing Meeting Date
	Next Meeting Date
	Meeting Time
	Meeting Location

	Community Capacity Building Subgroup
	None yet
	TBA
	
	

	Communications


	2nd, 4th Fridays
	12/9

Subgroup Chairs Mtg; 1/13 Stewardship Process
	2 – 4 PM
	San Jose WPCP Admin

700 Los Esteros, 

San Jose

	Emerging Contaminants Workgroup
	No standing meeting date
	12/16/05
	10:00 to 12:00 PM
	RMC Offices
2290 N. First St. #204

San Jose

	Land Use Subgroup


	1st Wednesday
	12/7 Training at Leininger Center; 1/4/06
	Regular meeting 10:30 to 12:00 PM
	170 W. San Carlos Street San Jose

	Project Action Group
	None yet
	
	10:30 AM
	Water District Admin

	Regulatory Subgroup (REGS)
	No standing meeting date
	Working on CAP/NAP update – no autumn 2005 meeting
	
	San Jose WPCP Admin

700 Los Esteros, 

San Jose

	Wetlands (WAG)
	No standing meeting date
	TBA
	
	

	WAMS (formerly WAS)
	3rd Tuesday
	1/17/05
	1:30 – 3:30 PM
	San Jose WPCP Admin Room B

700 Los Esteros, 

San Jose

	Workgroup I

(WMI Indicators)
	2nd Thursday
	
	10:00 AM – 12:00 PM
	Water District Admin. Bldg.
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