
Outline for WMI Workgroup Charter
Background

Information on how the Workgroup was formed.
The Need for Clarifying the Charter
Summary statement on the need for this Charter.
Sample text: As the team progresses, the WMI concluded its 7-year watershed planning efforts and transitioned into the implementation stage. This document clarifies the purposes and outcomes of the _____________ Workgroup.
Reference
References the different Purposes a stakeholder group can have, from the document “Best Practices for Government Agencies”.  

Sample text: Following the spirit of the WMI’s consensus-based approach, the purposes and anticipated outcomes of a stakeholder group can be categorized as follows:

	Purpose 

	Outcomes


	A. Information Exchange
	Improved communication and understanding; lists of concerns and/or options; better definitions problems or issues

	B. Feedback/Consultation
	Opinions or suggestions for action are obtained; plans or drafts are refined

	C. Agreement-seeking or decision-making
	Agreements on actions or policies are reached; consensus is developed


Source: SPIDR Environmental/Public Disputes Sector Critical Issues Committee. Jan. 1997. Best Practices for Government Agencies. Guidelines for Using Collaborative Agreement-Seeking Processes.

Workgroup Charter 
Describes which of the above Purposes apply to this Workgroup, and the type of decision-making process employed.  The draft Charter table for the Stewardship Planning Workgroup is below as a sample.

Stewardship Planning Workgroup Charters

	Issue/Interest
	Clarifications
	Notes

	Ownership of the Product
	Santa Clara Valley Water District
	Recognizing the WMI’s support strengthen the District’s proposal in getting the CALFED grant, the plans were intended to be a staff-level effort and not decision-documents, typically signified by formal District Board Approval/Adoption. 

	Purpose of the Stakeholder Group
	Provide stakeholder forum/input, 
	The Workgroup serves as the main stakeholder group for the planning efforts. It was co-chaired by District Staff and a WMI Core Group member.

	Type of Workgroup Decision Making
	Workgroup does not make decisions, they provide feedback/
consultation to the District Team

	Stakeholders have access to work products throughout the process to provide input/ advice. Recognizing resource/time limitations for provide a point-by-point response on all issues, and identify/document key concerns/issues appears to be critical

	Type of Action by Core Group
	Endorsement of the Plans would be an agreement–seeking effort by the Core Group.
	The expectation for WMI Endorsement was first mentioned at this Dec. 10 COS meeting. Should District decides to seek endorsement of the plans from the Core Group, Core Group will apply its  Consensus Decision/Minority Report in deciding whether or not to endorse the plans.
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