Draft WMI 12-Month Workplan

Working Draft May 18, 2004

MAJOR WORKPLAN ACTIVITIES

WAP 

Strat.

Obj.
Activity
WMI Task
WMI

Group
Tasks Specific to COS
Others’ Task
Status
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1. Convene Dialogue with Planning Officials
a.
Present WAP Executive Summary to Decision Makers
COS


In progress


2. 
b.
Liaison to Water Resources Protection Collaborative (WRPC)
COS
Make sure the LUS is properly staffed, and monitor the progress by G&S team
WRPC: 

Develop Guidelines and Standards; Initiate SCVWD Strategic Planning Process
In progress


3. 
c.
Conduct outreach on WMI WAP to Santa Clara County Association of Planning Officials once/year.
COS
Explore ideas for a watershed conference or summit




4. Modify local Ordinances and Plans to help implement WAP
a.
Review Local Government Ordinance and Plan modifications and analyze for conformance with WMI Vision and WAP (especially following SCVURPPP annual report submittal on Sept. 2004)
LUS

SCVURPPP:

Promote individual cities’ analysis of Development Policies Comparison Project report and subsequent changes to Ordinances and Plans



5. 
b.
Participate in the Guidelines and Standards group of the WRPC
LUS

WRPC: 

Develop Guidelines and Standards
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6. Reach consensus on NPDES Permits
a.
Conduct “Lesson Learned” meeting (and document results) concerning the 2003 POTW NPDES permit process.
Permits
Report out on REF

Meeting conducted; document-ation being prepared


7. 
b.
Reconstitute the Permits workgroup and initiate process to develop the next SCC NPDES stormwater permit and incorporate lessons learned.
Permits

SCVURPPP:

Represent the local governments in the permit issuance process.



8. 
c.
Provide a venue for discussion/consensus building on permit issues arising from the new SF Bay Hg TMDL and other TMDLs.
BM&M and Permits

Finalizing SF Bay Hg TMDL



9. Track & encourage pollutant specific action plans (e.g. Cu, Ni(, Hg, trash)
a.
Develop the Guadalupe Hg-TMDL
Guad. Hg

(WAS)*
Monitor the outcomes 




10. 
b.
Provide opportunities for stakeholder input and technical review of the San Francisquito Sediment TMDL
SOILS

(WAMS*)

SF JPA:

Develop Sediment Practices



11. 



SCVWD:

Develop Aquatic Habitat Assessment and Limiting Factors Analysis



12. 
c.
Provide opportunities for stakeholder input in technical reviews of the SCVURPPP Watershed Analysis and Sediment Management Practice Assessment for Stevens Creek in FY 03-04.
WAMS





13. 
d.
Provide opportunities for stakeholder input and review of various pollutant-specific management plans and other actions.  Continue with quarterly joint meetings with SCVURPPP Monitoring ad hoc committee.
WAMS

SCVURPPP:

Develop and Implement Trash Action Plan



14. Assessment of watershed assessment approaches 
a.
Create a reference list on assessment methods.
SPW
Monitor SPW work

Done


15. 
b.
Utilize work of SCVURPPP, UC Davis and Others Stream Stewardship efforts
SPW, WAMS


In Progress


16. 
c.
Analyze (a) and (b) to determine best methods to apply in specific Stream Stewardship application.
SPW, WAMS


In progress
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17. Planning for next Assessment


a. Identify the assessment needs and the assessment questions to be answered.

b. Track other assessments and look for opportunities to extract value or information (get from WAS #1, 2)

c. (get from WAS #4)
WMI

Ad hoc Working Group

Watershed Stewardship Plans
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18. Provide input to development of Stream Stewardship Plans
a. Convene and participate in a stakeholder group to provide input to the District’s 3 Stewardship Plans
SPW


Group convened
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19. Provide resources for Baylands Assessment
a. Provide technical assistance to the CA Rapid Assessment Methodology, which will provide the framework to do a Baylands Assessment using rapid methodology.
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9a. Pilot the support of Stevens Creek/ Permanente Watershed Council
a. Work with Watershed Council to identify support needs.

b. Work with Water District to integrate with work of Lower Peninsula Stewardship Planning and other projects planned for Stevens Creek/Permanente.

c. Gather support from cities

d. Assess feasibility of Watershed Councils based on progress of Stevens Creek/ Permanente Watershed Council.
Watershed Councils Support Subgroup
Find ways to provide guidance/support to the groups




9b. Assess the feasibility of local Watershed Councils


a. Prepare a feasibility report on the potential for local watershed councils to develop.
WAMS




6


10. South Bay wetlands restoration / Cargill restoration planning
a. Participate in the South Bay Salt Pond Restoration Stakeholder Group and/or one or more of the workgroups to provide input to the long-term planning of the Salt Pond Restoration.


WAG
Monitor



INTERNAL ACTIVITIES

Activity
Linkages and selected subtasks
COS specific
Lead WMI Group
Status

1. Complete Outstanding WMI Reports


Finalize distribution of Revised Watershed Characteristics Report, Watershed Assessment Report and Watershed Action Plan. 

Project Coordinator


2. Develop SCBWMI Report Card/ Performance Indicators
Reconvene WG Fun to evaluate WMI Implementation Objectives, Action Plan implementation, and watershed management.


Produce a brief report card on the WMI implementation.

Provide leadership to this work
Workgroup Fun, Project Coordinator


3. 
Scope out the evaluation of watershed health indicators.

Use work of Stewardship Planning process, Bay Institute, Estuary Project, and others as foundation.




4. Restructure WMI. 
· Evolve WMI from planning initiative to implementation with future committee structure matched to specific activities.  

· Restructure staffing and Subgroups/Committees.

· Convene periodically to assess progress on implementation and to identify stakeholder participation opportunities “on the horizon.”
Periodically assess progress
WMI Core Group, all Subgroups; COS to frame discussion to bring closure


5. Development of WMI 2nd Year Workplan 
Identify priorities for the Second Year of Implementation Activities
Make sure to start in time
Project Coordinator, COS


TRACKING ACTIVITIES

WAP Strategic Obj.
Track and provide input
Linkages and selected subtasks
COS specific
Lead WMI Group

various
1. Continue representation on estuary-wide leadership groups
Track and provide periodic reports

Linkages include: San Francisco Estuary Project, SFEI, Friends of the Estuary, CALFED/ABAG Task Force, San Francisco Bay Joint Venture

Various/ TBD
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2. Habitat Conservation Plan / NCCP
Track and provide periodic reports

TBD
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3. Integrated Water Resource Plan / South Bay Water Recycling 
Track and provide periodic reports

TBD

various
4. WE&O Campaign
Track and provide periodic reports

COS

various
5. Respond to Short-term Issues
Provide short-term input to issues impacting the watersheds.

TBD

( Assist





