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Date/Time: January 4, 2006 
Place:  San Jose ESD, San Jose 

Who Attended:  Mary Morse (Chair, San Jose), 

Kate Slama (SCVWD), Sally Personett 

(Sunnyvale), Roxan Nasiri (Cupertino), Cheri 

Donnelly (West Valley Communities), Bruce 

Frisbey (San Jose), Julie Weiss (Palo Alto), Trish 

Mulvey (CLEAN South Bay – by phone for part of 

the meeting), Joanne Johnson (Milpitas), Bruce 

Frisbey (san Jose), Zachary Devine (County IWM), 

Sandi Manor (Carl and Manor), Vishakha Atre 

(Program staff), 
Watershed Watch Campaign

Sandi gave a presentation on the conceptual Watershed Watch Campaign Work Plan. She presented two scenarios for Campaign implementation. Both scenarios include developing partnerships, public relations, media relations, outreach events and media advertising. In the first scenario, Sandi recommend keeping the look of the Campaign same and making changes to existing creative. The second scenario recommends major changes to the Campaign including changing its name to “Clean Waterways Campaign”, redesigning the logo and developing new creative.

The AHTG liked the ideas presented and discussed whether to change the Campaign name/look or keep it the same. They agreed to take back the creative concepts to their agencies for feedback. Trish and Julie recommended that the consultants should align messages and outreach activities with other agencies (like the WMI, and BASMAA groups) to augment local messages. Trish added that the consultants should also explore opportunities for working with the Watershed Watch Program at the Alviso Ed Center.

The AHTG agreed to discuss the following at the next meeting:

· Discuss the name of the Campaign - should it stay the same, change slightly, change completely

· Review the goals, objectives and strategy for the WE&O – discuss recommended changes from the Strategy Review Work Group. 

· Discuss ways to coordinate WW activities with other agencies' activities and timelines (eg: BASMAA, BAPPG, IWM, WMI). 

Vishakha updated the WEO AHTG on the timeline of FY 05-06 tasks. The tasks that need to be completed by June 30, 2006 are:

· Develop final FY 06-07 Work Plan (to be completed mid-February, 2006) 

· Develop final Conceptual Campaign Plan

· Maintain existing partnerships

· Develop new partnerships and promotional opportunities 

· Develop final creative for media advertising, make revisions to existing campaign materials if needed
FY 06-07 Watershed Education and Outreach Work Plan
Vishakha informed the AHTG that the overall FY 06-07 WEO budget will probably remain at the FY 05-06 level. The AHTG reviewed FY 05-06 budget and agreed to reduce the Regional Ad Campaign funding by $10,000, and distribute this money between the Alviso Ed Center funding (to include a cost-of-living increase) and the Watershed Watch Campaign. If the total funding available for Watershed Education and Outreach increases, the AHTG recommended using the additional funds for the Watershed Watch Campaign. 

The budget scenarios approved are described in the table below: 

	Task
	Scenario 1 – Total budget same as FY 05-06, reduced Regional Ad Campaign
	Scenario 2 – Budget increases by $50,000

	WW Campaign
	103,700
	153,700

	Regional Ad Campaign
	$40,000
	$40,000

	Schools Outreach
	$25,000
	$25,000

	Creek Clean up support
	$7,500
	$7,500

	Alviso Ed Center
	$82,000
	$82,000

	Program staff
	$50,000
	$50,000

	TOTAL
	$308,200
	$358,200


The AHTG discussed and agreed that Campaign media buys may be supplemented with funding from the Pesticide User Outreach and the Mercury P2 Outreach Budgets. 

Vishakha informed the AHTG that the Program has received a funding request from the Going Native Garden Tours. The funding of $350 will be used toward mileage and postage costs. The Watershed Watch logo will be included in all signage and publicity material. The IPM fact sheets will also be handed out. The AHTG recommended using Pesticide User Outreach funds for this.

The other items on the agenda could not be covered due to lack of time. 

Action Items:

· Vishakha will e-mail the presentation and creative ideas to the group. The group will discuss these with other agency staff and bring back comments at the next meeting

Next Meeting: January 19, 2006, 2:30-4:30 pm 
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